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THE 
LANDSCAPE 
OF PROGRESS

Safia Bibi runs her tailoring centre, creating 
opportunities for herself and others, now 
in her 12th loan cycle with ASA
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PAKISTAN’S ECONOMIC & 
SOCIAL LANDSCAPE

In 2025, Pakistan’s economy demonstrated 
signs of stabilization after a period of acute 
macroeconomic stress, driven largely by 
structural policy adjustments and sustained 
engagement with multilateral partners. Real 
gross domestic product (GDP) growth was 
modest but positive, reflecting cautious recovery 
in output across sectors. According to the World 
Bank’s Pakistan Development Update, real 
GDP expanded by approximately 2.7 percent 
in the fiscal year ending June 2025, supported 
by recovering private consumption and some 
investment activity amid easing inflationary 
pressures. 

Headline inflation, which had peaked at multi-
decade highs in prior years, broadly declined 
during 2024 and 2025 as monetary policy 
tightened and pricing pressures eased. The 
International Monetary Fund (IMF) projected 
inflation to stabilize at around 6 percent in 
FY26, reflecting both base effects and prudent 
macroeconomic management. 

Structural reforms under the IMF Extended 
Fund Facility and ongoing fiscal consolidation 
have contributed to improved external stability 

and rebuilding of foreign exchange reserves. 
The IMF reported progress in key fiscal targets, 
including achieving primary surpluses and 
rebuilding reserve buffers, laying the foundation 
for enhanced confidence among international 
investors. 

Despite these improvements, challenges remain 
significant. Growth rates remain below levels 
needed to generate rapid employment gains in 
a young and expanding labor force. Public debt 
levels continue to weigh on fiscal space, and 
limited foreign direct investment underscores 
the need to enhance competitiveness and 
business climate reforms.

Pakistan’s 2025 economic story is thus one 
of cautious stabilization, not transformation. 
Supporting resilience, inclusion, and 
sustainable growth; the focus must be on 
deepening structural reforms, scaling export 
competitiveness, and channeling investment into 
human capital, climate adaptation, and private-
sector-led growth, translating macro gains into 
tangible improvements in people’s lives.
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THE NEXT PHASE OF INCLUSION
The national case for financial inclusion has 

been established. The opportunity now lies in 
execution. Inclusion at scale demands more than 
expanded account ownership or transactional 
reach. It requires institutions capable of 
translating structural progress into lived 
economic advancement.

For many households and micro-entrepreneurs, 
formal finance is not a single event but a 
gradual shift in confidence. The first loan 
formalises a livelihood. The second stabilises 
it. The third allows reinvestment. Over time, 
informal activity evolves into enterprise. What 
begins as subsistence becomes sustainability. 
The progression is rarely dramatic, but it is 
transformative.

It is within this progression that the Bank defines 
its role.

Access, in its truest sense, is not merely entry 
into the financial system. It is the removal of 
structural hesitation. It is the presence of a 
trusted institution where previously there was 
distance. It is the extension of responsible credit, 
secure savings, and advisory engagement to 
customers who have historically operated at 
the margins of formal finance. Access, when 
delivered with discipline and proximity, becomes 
an enabler of economic agency.

Yet access without continuity is insufficient. 
Scale, for the Bank, is not measured by velocity 
alone. It is reflected in portfolio quality, in 

customer retention, and in the strength of 
relationships that extend across borrowing 
cycles. It is visible in the growth of women-
led enterprises that reinvest earnings into 
households, education, and community 
stability. Sustainable scale is achieved not 
through abstraction, but through repetition of 
trust at community level. It is built carefully, 
through disciplined underwriting, operational 
consistency, and governance that prioritises 
resilience over rapid expansion.

The ultimate measure, however, lies beyond 
distribution and growth metrics. Achievement 
is realised when customers move from financial 
fragility to resilience. It is reflected in businesses 
that outgrow informal constraints, in households 
that accumulate savings buffers, and in women 
who transition from borrowers to economic 
anchors within their communities. Achievement 
is also institutional. It is evident in maintaining 
asset quality during volatility, strengthening 
systems to support expansion, and ensuring that 
growth remains aligned with prudence.

The Bank’s performance during the year 
reinforces this integrated model. Strong portfolio 
quality, disciplined customer acquisition, and 

sustained community engagement demonstrate 
that responsible expansion and impact are 
not competing priorities. They are mutually 
reinforcing outcomes when strategy is anchored 
in long term value creation.

Microfinance in its next phase will not be defined 
solely by penetration rates or digital reach. 
It will be defined by credibility, by customer 
progression, and by the ability to convert 
financial participation into economic mobility. 
Institutions that succeed will be those that 
understand that scale without trust erodes 
value, and inclusion without sustainability 
weakens outcomes.

The Bank enters its next phase of growth with 
clarity of purpose and strength of fundamentals. 
It will continue to widen financial participation 
responsibly, deepen market presence with 
discipline, and convert opportunity into 
measurable progress for customers and 
communities alike.

In doing so, it remains committed to advancing 
opportunity through access, strengthening 
resilience through scale, and enabling customers 
and communities to achieve sustainable 
economic progress.

Access, when delivered with 
discipline and proximity, becomes 
an enabler of economic agency.“
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Zikra Bibi from Karachi crafts 
quality bags, supporting her  
local mithai shop business
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ASA International is one of the world’s largest 

international microfinance institutions, 
providing small, socially responsible financial 
services to low-income entrepreneurs- most 
of whom are women- across Asia and Africa. 

ASA Microfinance Bank (Pakistan) Limited 
is part of the ASA International group, 
operating as its subsidiary in Pakistan.
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Rawalpindi 

Sargodha 

Hyderabad 

Karachi 

Khairpur 
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WHERE WE OPERATE
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Inclusive finance is not simply 
about providing loans, but about 
creating the foundations for long-
term progress and sustainable 
development.  

“
Rob Keijsers

Group CEO ASA International 
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Bahawalpur

Bahawalpur 
Lodhran 
Uch Sharif 
Ahmedpur 
Khanpur 
Rahim Yar Khan 
Sadiqabad 

Daroghawala 
Thokar Niaz Baig 
Walton 
Yadgar 
Kahna 
Kasur 
Raiwind 

Lahore

Arif Wala 
Bahawalnagar 
Haroonabad 
Burewala 
Chishtian 
Hasilpur 

Burewala

More Eminabad 
Mureedke 
Shahdara 
Hafizabad 
Nankana Sahib 
Sheikhupura 

Sheikhupura

Badin 
Golarchi 
Mithi 
Thatta 
Heerabad 
Hyderabad 
Kotri 
Tando Adam 

Hyderabad

Dera Ghazi Khan 
Kot Addu 
Layyah 
Rajanpur 
Multan 
Muzaffargarh 
Sher Shah 
Shujabad 

 Multan

D-Type 
Dudi Wala 
Faisalabad 
Shahkot 
Gojra 
Gulistan Colony 
Liaqatabad 
Samundri 

Faisalabad

Golimar 
Lyari 
Shafiq Mor 
Gulshan-e-Hadeed 
Korangi 
Malir 
Shah Faisal 

Karachi

Fareed Town 
Khanewal 
Mian Channu 
Dipalpur 
Manga Mandi 
Okara 
Pattoki 

Sahiwal

Abbottabad 
Gujar Khan 
Jhelum 
Rawalpindi 
Ternol 
Attock 
Chakwal 
Mandi Bahauddin 
Pind Dadan Khan 
Mansehra

Rawalpindi

Larkana 
Qamber Ali Khan 
Ranipur 
Shikarpur 
Daharki 
Ghotki 
Khairpur Mirs
Sukkur 

Khairpur Mirs

Awan Chowk 
Daska 
Gujranwala 
Gujrat 
Narowal 
Sialkot 

Gujranwala

Bhakkar 
Jhang 
Khushab 
Sargodha 
Toba Tek Singh 

Sargodha

Digri 
Mirpurkhas 
Sanghar 
Umerkot 
Dadu 
Moro 
Nawabshah

Nawabshah

HUB BRANCHES
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SERVICE CENTRES

Korangi-03
Korangi-01
Nasir Colony
Azeem Pura
Nursery
Landhi
Dawood Chowrangi
Gharo
Bhains Colony
Jauhar
Saudabad
Memon Goth
Baldia
Hub Chowki
Karachi Sadar
Shireen Jinnah
North Nazimabad
Orangi
Pakistan Bazar
Bangla Bazar
Gulberg
North Karachi
Surjani Town
Gulshan-e-Maymar
Darro
Darro-02
Talhar
Badin 01
Chauhar Jamali
Mirpur Sakro
Sujawal
Islamkot
Hussainabad
Kotri-02
Kotri-03
Jamshoro
Fateh Chowk
Latifabad-02
Tando Jam

Khyber
Shahdadpur
Burewala 02
Burewala-03
Vehari
Machiwal
Khanewal-02
Kabeerwala
Qadirpur Ran
Kasoowal
Abdul Hakim
Badla Town
Multan-03
Multan-4
MDA Chowk
Usmanabad
Jalalpur Peerwala
Vehari Chowk
Jahanian
Rohilanwali
Chowk Qureshi
Taunsa
Chowk Sarwar Shaheed
Chowk Azam
Karor Lal Esan
Fateh Pur
Darya Khan
Kallur Kot
Jampur
Kot Chutta City
Qutib Town
Ubauro
Pano Aqil
Mirpur Mathelo
Shamsabad
Sukkur-01
Sukkur-03
Rohri
Rohri-02

Harbanspura
Ring Road
Samanabad More
Kot Lakhpat
Gulshan-e-Ravi
Dharampura
Jory Pull
Mughal Pura
Qainchi
Bank Stop
Gajju Matta
Mustafabad
Old Kahna
Dhamkay
Sharaq Pur
Rachna Town
Shahdara Town
Shadbagh
Chahmira
Munshi Hospital
Ravi Riyan
Rana Town
Narang Mandi
Kasur-02
Kasur-03
Khudian
New Lari Adda
Raiwind-02
Kot Radhakishan
Raja Jhang
Maraka
Manga Mandi-02
Chung
Talwandi Musa Khan
Fareed Town-02
Kamoke
Rana Colony
Alam Chowk
Qilla Deedar Singh

Shadab Colony
Mamukanjan
Pensara
Ali Park Gojra
Samundari
Tandlianwala
Dijkot
Abdullah Pull
Samundri Road
Roshan Wala
Canal Road Faisalabad
Satyana Road
Waris Pura
Makoana
Yousaf Town
Mansoorabad
Jhummrah
Chiniot
Kamalpur
Manawala
Peer Mahal
Kamalia
Shorkot
Ahmedpur Sial
Bhawana
Jhang City
Bhalwal City
Silanwali City
Kot Momin
Jalalpur Jattan
Lala Musa
Shaheen Chowk
Kotla Arbab Ali Khan
Dina
Jadda
Kharian
Sohawa
Rawat
Dinga

Tando Muhammad Khan
Hala Naka
Liaquat Colony
Naseem Nagar
Khipro
Shahpur Chakar
Mirpurkhas-02
Tando Allahyar
Chamber Road
Jhuddo
Kot Ghulam Muhammad
Matli
Kunri
Umer Kot-2
Dhoro Naro
Dokri
Larkana-02
Naudero
Rato Dero
Gambat
Setharja
Kandiaro
Thari Mirwah
Mehrabpur
Larkana-01
Naseerabad
Shahdadkot
Moro-02
Naushahro Feroze
Bhirya Road
Bhan Saeedabad
Khairpur Nathan Shah
Mehar
Sehwan
Daur
New Saeedabad
Sakrand
Qazi Ahmed
Hala

Kachari Road
Pir Jo Goth
Jacobabad
Rustom Mor
Gulshan-e-Usman
Chowk Bahadurpur
Kot Samaba
Islam Nagar
Ahmedpur Lamma
Jinnah Town
Fazilpur
Kot Mithan
Zahir Pir Road
Khan Bela
Liaquat Pur
Bahawalpur 02
Bahawalpur 01
Yazman Mandi
Madina Colony
Siraiki Chowk
Khangah Sharif
Dera Nawab
Gala Mandi
Chani Goth
Ali Pur
Sabzi Mandi
Lodhran-02
Karor Pakka
Dunyapur
Basti Malook
Satellite Town
Dahranwala
Old Hasilpur
Melsi
Khairpur Tamewali
Muslim Colony
Fort Abbas
Batapur
Shalamar

Nowshera Virkan
Alipur Chatha
Farooq Abad
Pindi Bhattian
Gujranwala Saddar
Samanabad
Gakhar
Bhikhi Road
Khanpur 2
Sheikhupura-2
Joyanwala Mor
Sangla Hill
Manawala 02
Safdarabad
Jaranwala
Jaranwala-02
Mandi Warburton
Mission Chowk
Noorpur
Chichawatni
Sahiwal
Bahawalnagar-2
Model Town
Minchinabad
Minchinabad Road
Iqbal Nagar
Adda Kameer
Pakpattan
Chunian
Theeng Mor
Bhai Pheru
Rehmatpura
Renala Khurd
Habibabad
Haveli Lakhan
Hujra Shah Mukeem
Ameenpur Road
G M Abad
Gulfishan Colony

Phalia
Malakwal
Motra
Pasroor
Sambrial
Wazirabad
Ugoki
Chawinda
Gulistan Chowk
Shakargarh
Kanjroor
Zafarwal
Khanna Pull
Bharkho
Adyala Road
Taxila
Peshawar Road
Islamabad
Haripur
Havelian
Balakot
Shinkiari
Kallar Kahar
Talagang
Talagang Road
Fateh Jang
Hassanabdal
Pindi Ghaib
Chota Sahiwal
Quaidabad
Basharat
Choa Saidan Shah
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2025 
HIGHLIGHTS

Clients

Branches

Service centres

A year of progress, scale, 
and impact.

662,258

82

298

740,696

100

305

2024

2024

2024

2025

2025

2025

Our focus on financial inclusion 
and tailored support enabled new 
customers to access formal banking 
services for the first time, while 
continued improvements in portfolio 
quality ensured that growth remained 
responsible and sustainable.

Each milestone reflects progress 
toward enabling livelihoods, building 
trust, and creating opportunity where 
it matters most.

Our commitment remains unchanged: 
to empower more customers, deepen 
our impact, and ensure that every 
financial decision contributes to 
stronger, more resilient communities 
across Pakistan. 

+12%

+22%

+2%
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PAR>30 days

 Profit before tax

Net profit 

0.56%

5.37 Bn

3.21 Bn

0.38%

25.07 Bn

2024

6.79 Bn

3.82 Bn

2024

2024

2024

2025

2025

2025

-32%

+27%

+19%
Outstanding Loan 

Portfolio

+32%

33.12 Bn

2025
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Through her lace shop, Naziran 
Bibi from Gujranwala caters to the 
everyday needs of her neighbourhood
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GROWTH AND 
EXPANSION 

18 new branches & 7 service centres 
opened across key regions 

Strengthened presence 
in underserved communities 

Workforce expanded, 
reflecting operational growth
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RECOGNITION & 
MILESTONES 

Multiple awards and accolades received 

Top Financier Award in the Microfinance category 
by the State Bank of Pakistan (SBP) at the Women 
Entrepreneurship Day 2025. 

13 awards for Women’s Financial Inclusion, by the State 
Bank of Pakistan (SBP) at the Women Entrepreneurship 
Day 2025.

In-Principle approval from the State Bank of Pakistan (SBP), 
towards Islamic Banking offering
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CAPACITY BUILDING 

Gender Sensitization training to 
promote inclusive workplaces 

Ongoing staff capacity-building initiatives 
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LEADERSHIP & 
GOVERNANCE

Appointment of Ahmed Naazer Minhaj as 
President & Chief Executive Officer  

Visit by Group CEO Rob Keijsers, 
reinforcing global alignment 

Organization-wide Town Hall to 
strengthen transparency & engagement 
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On the ground: snapshots from field 
visits with our CEO Naazer Minhaj, 

witnessing impact firsthand.
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Who we are

COMMUNITY &  
SOCIAL IMPACT

Partnerships & Sponsorships

Indus Hospital 

Karachi Football Club 

Deaf & Reach Golf Program 

Mangrove Biodiversity Park 

AKES (Aga Khan Education Service) 

Continued commitment to community 
health & environmental sustainability 

Breast Cancer Awareness initiatives 

 ASA supports the creation of a bird-
watching tower at the Mangrove 

Diversity Park in Karachi
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Planting today for a greener tomorrow: 
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Group Head Admin,
Procurement & Security
Shahid Zia

Head of Branch Banking
Niaz Ali

CFO 
M. Shoaib Shamim

Head of Risk
Ayesha Haider

Head Banking Operations 
Aftab Saleem

Head of CABM 
Naushaba Brohi

Head of Legal 
Faryal Khaleel

 CTDIO
 Khurram Gul Agha

Head of Compliance
Ashok Kumar Shivani

CHRO
Momina Durrani

Head of Islamic Banking
Sheeraz Ali Sabri

President & CEO
Ahmed Naazer Minhaj

MEET THE TEAM
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WHO WE ARE 

Established in Pakistan in 2008,  ASA 
Microfinance Bank (Pakistan) Limited (ASA 
MFB) provides socially responsible loans to 
entrepreneurs,  enabling them to grow their 
businesses, strengthen household finances, and 
achieve long-term economic stability. With 96% 
of our clients being women, we are focused on 
supporting women-led enterprises as a key 
driver of economic growth and prosperity. 

 
Operating through more than 400 branches and 
service centres nationwide, ASA MFB applies 
the ASA Model of microfinance- a disciplined, 
relationship-driven approach that combines 
simplicity, transparency, and robust governance. 
Our products serve a wide range of clients’ needs, 
from small businesses and trade to household 
and income-generating activities, ensuring 
practical, result-oriented financial solutions. 

At ASA MFB, every client engagement is an 
investment in sustainable growth. We are 
committed to delivering reliable, responsible 
financial services that drive measurable business 
outcomes for our clients and long-term value for 
our stakeholders. 

ASA Microfinance Bank (Pakistan) Limited, 
is a licensed microfinance bank under the 
Microfinance Institutions Ordinance 2001 and 
a wholly owned subsidiary of ASA International 
Group Plc, headquartered in the Netherlands 
and operating across multiple countries in 
Asia and Africa. Drawing on decades of global 
experience, ASA International has built a proven 
model for delivering scalable, client-focused 
financial services.

OUR VISION 

OUR PURPOSE 

OUR MISSION 

CORE VALUES

Just and financially inclusive societies  

Reducing poverty and enabling female empowerment  

Enhancing socioeconomic progress of low-income entrepreneurs 
by increasing financial inclusion.  

Teamwork

Professionalism

Integrity

Embraces a supportive environment that encourages collaboration 
and knowledge sharing, empowering all team members to achieve 
common goals.

Emphasises responsible, reliable and accountable leadership. It 
promotes efficient operations, ownership of roles and continuous 
learning.

Embodies consistency, trust, transparency, respect and equality. It 
involves upholding high moral standards and treating others fairly.
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TURNING 
STRATEGY 
INTO IMPACT

Pride in craft: Parveen Bibi 
showcases her handmade 
creations from Kasur, Lahore
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GROUP CEO’S 
MESSAGE

A Year of Momentum and Strategic Progress  

2025 has been a defining year for ASA International and a year of 
continued strength and momentum for ASA Pakistan. The progress 
achieved reflects the successful execution of our strategic priorities - 
strengthening leadership, sharpening operational focus, and reinforcing 
the client-centred model that underpins our business across markets.

ASA Pakistan remains one of our most important and consistently 
performing markets. The business has demonstrated resilience and 
strong execution in a dynamic environment, combining responsible 
growth with a continued focus on serving clients effectively. Its 
performance reflects both the strength of the local team and the 
robustness of the ASA operating model, while contributing meaningfully 
to the Group’s overall momentum.

As we look ahead, our Group’s focus remains firmly on building a stronger 
and more future-ready organisation. Advancing our digital agenda, 
embedding operational excellence, and enhancing client experience 
will be central to sustaining momentum and unlocking the next phase 
of growth across all markets. ASA Pakistan is well positioned to play a 
central role in delivering sustainable growth and long-term impact for 
the Group.

Group Chief Executive Officer of ASA 
International

Rob Keijsers
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Execution at scale in a market  
of opportunity  

In a market defined by enterprise and 
ambition, we translated scale into performance. 
Across cities, towns, and rural centres, small 
businesses and self-employed entrepreneurs 
continue to drive Pakistan’s economy. Against 
this backdrop, our priority throughout the year 
was clear: to execute with discipline, strengthen 
our foundations, and convert opportunity into 
measurable, sustainable results. 

That focus was reflected in our performance. By 
year-end, ASA MFB was serving over 740,000 
borrowers through more than 400 branches and 
service centres nationwide. Our outstanding 
loan portfolio reached PKR 33.12 billion (USD 
118.2 million), representing over 32% year-
on-year growth, while Portfolio at Risk (>30 
days) remained at 0.38%, among the lowest in 
the sector. These outcomes reflect not only the 
resilience of our clients, but also the consistency 
and strength of our operating model. 

Building a stronger operating 
backbone 

A defining achievement of the year was the 
continued stabilisation and maturation of our 
Core Banking System, following the successful 
customer migration completed in early 2024. 
During 2025, our emphasis shifted decisively 
from implementation to performance - 
streamlining manual processes, strengthening 
internal controls, and reinforcing compliance 
across the organisation. 

As a result, our loan officers were able to spend 
more time engaging with clients, improving 
service quality and portfolio outcomes, 
while management gained stronger visibility, 
governance, and control. Together, these 
advances strengthened our operating backbone 
and enhanced our ability to support scale 
without compromising quality. 

Preparing for the next phase 

While 2025 was a year of strengthening, it also 
laid the foundations for the Bank’s next phase of 

growth. Important regulatory milestones were 
achieved, including approvals related to Islamic 
banking, marking a significant step in the Bank’s 
evolution. In parallel, we laid the groundwork for 
the future introduction of deposit mobilisation 
through digital and branch-led channels, 
insurance solutions for our clients, and broader 
digital financial services. These steps position 
ASA MFB to expand its product suite responsibly 
and sustainably, building on the trust and loyalty 
of our customers. 

Powered by our people 

Behind every result in 2025 is the commitment 
of our people. Across branches, service 
centres, and head office functions, our teams 
demonstrated ownership, professionalism, 
and consistency - delivering day after day in 
demanding operating environments. Their ability 
to execute with focus and integrity remains one 
of our greatest strengths and a critical driver of 
ASA MFB performance. 

Looking ahead 

ASA MFB enters 2026 from a position of 
strength. We have a robust operating platform, 
clear strategic priorities, and the continued 
trust of our clients. The progress achieved in 
2025 provides a solid foundation for measured 
growth, responsible product expansion, and 
long-term value creation. With discipline, focus, 
and ambition, we are well positioned to build on 
this momentum in the year ahead. 

President & Chief Executive Officer
ASA Microfinance Bank (Pakistan) Limited 

Ahmed Naazer Minhaj

CEO’S MESSAGE 
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Kasur, a historic city south of Lahore, is shaped by narrow streets and close-
knit neighbourhoods. In one of its back alleys lives Inayatah Bibi. Widowed 
at a young age and raising her children alone, she had no steady income, no 
formal skills, and no support system to rely on. 

She approached ASA MFB for a small loan to open a modest corner shop 
stocked with a few basic items. Over time, she observed what children in the 
neighbourhood needed and gradually expanded her inventory to meet their 
everyday demands. 

Her attentiveness and perseverance transformed a small shop into a 
growing livelihood - creating stability for her family and restoring dignity, 
independence, and hope for the future. 

INAYATA BIBI
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Zareena Bibi lives in Lyari, where her family faced significant financial 
challenges. Despite their desire, she could not send her children to school, 
and household expenses were a constant struggle. 

Determined to create a sustainable livelihood, Zareena decided to set up 
a small-scale water filter plant to address the extreme shortage of clean 
drinking water in her area. With support from ASA Microfinance Bank, she 
secured a loan to start the business from her home. Over time, she grew 
her enterprise through successive incremental loans, steadily expanding 
operations to meet community needs. 

Today, her business generates reliable income for her family while providing 
clean drinking water to residents. With improved finances, Zareena has 
been able to admit her children to private school, invest in a loader rickshaw 
and additional water cans to deliver water to doorsteps, and install solar 
panels to maintain operations despite frequent power outages. She has also 
purchased a sewing machine, generating extra income by stitching clothes 
for neighbours. 

Zareena takes great pride in empowering her family and serving her 
community. Her journey demonstrates how small-scale enterprise, 
supported by financial inclusion, can transform lives, improve local health, 
and inspire other women to pursue economic independence. 

ZAREENA BIBI
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This model enables ASA MFB  to balance financial sustainability with social impact, 
while protecting both clients and the institution, as reflected in PAR >30 days: 0.38% 
and a total active borrower base of over 740K clients.

This focused approach strengthens financial confidence, supports household 
resilience, and reinforces strong repayment discipline and long-term client 
relationships. 

Drawing on 18 years of operations in Pakistan, the model has been adapted to the 
local regulatory environment, market dynamics, and client needs, while retaining 
its core focus on responsible lending, client protection, and operational discipline.

Key features of the ASA Model in Pakistan include:

The Bank primarily serves women micro-entrepreneurs and women-led 
households, with 96% of the client base comprising women, particularly across 
rural and semi-urban communities in 14 regions. 

Beyond access to finance, ASA MFB promotes inclusion through:

Market-based, transparent pricing,  
aligned with regulatory guidelines 

Loans primarily for income
generating activities, promoting  
sustainable livelihoods 
 
Client progression based on  
repayment discipline rather than 
aggressive loan growth 

Branch-led financial literacy and awareness sessions that strengthen financial 
decision-making and resilience 

Group-based engagement and community-level interactions that strengthen 
trust and long-term relationships 

Client-centric processes designed to ensure dignity, transparency, and 
consumer protection throughout the lending lifecycle 

Sessions 
conducted across

Sessions 
conducted across

BranchesBranches & Schools

Collateral-free lending, supporting 
access for underserved segments 

Structured loan cycles, with   
defined limits on repeat borrowing 
to prevent over-indebtedness

Strong in-house staff training, 
reinforcing ethical conduct and 
consistent service delivery

18 48

104 3

Years of operations 
in Pakistan

Years of global 
microfinance experience

200+100
Women clientsWomen clients and 

a similar number 
of students

engagingreaching nearly

Socially Responsible 
Microfinance Model 

Strong Focus on Women 
& Financial Inclusion 
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Proven Credit 
Methodology & 
Close Client Relationships 

Disciplined 
Operations with 
Central Oversight 

Risk-Aware 
& Scalable 
Operating Model 

ASA MFB credit methodology is built on proximity 
to clients and disciplined execution at the branch 
level. Loan officers maintain close relationships 
with borrowers, with an average portfolio of 424 
clients per loan officer across 1,747 loan officers 
nationwide, enabling early identification of risks and 
responsible loan growth.

Key strengths include:

While decision-making is decentralised at the 
branch level to remain close to clients, ASA MFB 
operates within a highly standardised operating 
framework. Policies, procedures and controls 
are centrally defined and implemented across 
405 branches and service centres in 14 regions, 
ensuring consistency, transparency, and strong risk 
management. 

ASA MFB benefits from an operating model 
designed for scale without compromising control. 
Standardised processes, strong governance 
structures, and a risk-aware culture support 
sustainable growth, with year-on-year portfolio 
growth of 32% while maintaining prudent risk 
thresholds. 

Over time, the Bank aims to expand deposit 
mobilisation to strengthen client relationships and 
reduce overall risk exposure. The operating model 
supports: 

Operations are conducted under disciplined 
credit practices and robust central oversight, with 
branches subject to regular audit and compliance 
reviews as part of the Bank’s structured internal 
control framework. 

Structured client assessment and onboarding

Ongoing portfolio monitoring supported by early 
warning indicators 

Responsible repeat lending based strictly on 
demonstrated repayment behaviour

Effective risk identification and mitigation at the 
branch level 

Consistent execution across geographies 

Full alignment with the State Bank of Pakistan’s 
regulatory framework, maintaining capital 
adequacy and prudential safeguards in line with 
regulatory requirements 

This focused approach strengthens financial 
confidence, supports household resilience, and 
reinforces strong repayment discipline and long-
term client relationships. 

424
405

32%
1747

14

Avg No of clients 
per Loan officer

branches and 
service centres in

Procedures and controls are centrally 
defined and implemented across

year-on-year portfolio growth

Total Number of 
Loan officers

regions
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Disbursement and repayment processes are 
structured to be transparent, timely, and customer-friendly 

Operations are conducted under disciplined credit practices, central 
oversight, and regulatory compliance, ensuring responsible lending and 
customer protection across all regions.  

Ongoing support ensures borrowers are 
empowered to manage their loans effectively 

Branches act as local hubs deeply rooted in the community, supported by 
field officers who serve as the primary touchpoints for customers. 

Through this network: 

Customers are engaged via community referrals, 
branch visits, or field officer outreach 

Loan applications are guided by field officers, 
verified at branches, and approved via centralized oversight 

Operational Model 

OUR PATH TO 
SUSTAINABLE 
GROWTH 
The ASA Model is a branch-led, field-driven 
microfinance approach designed to deliver 
responsible financial services to underserved 
communities across Pakistan. It combines local 
presence, standardised credit practices, and central 
oversight to enable efficient decision-making, high-
touch client engagement, and sustainable portfolio 
growth.  

At year-end 2025, ASA operated through: 

100

96%740K+

14

305
Hub-branches

are women

of which

 active borrowers

regions in Pakistan

Over

Covering

Service centres
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First contact with field 
officer or branch 

Business growth, household 
income, and social empowerment 

Loan application & 
verification

Credit approval & 
loan release 

Ongoing guidance & 
repayments 

Engage

Impact Apply

100

305

1829

424

740,696

96%

PKR 44,709 

12-18 installments

Branches

Service Centres

clients per business location

Average clients per field officer

Total clients

% Women borrowers

Average loan size

Loan tenure
Approve & DisburseSupport

LOAN 
LIFECYCLE
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ASA MFB continued 
its focus on financial literacy, 

women’s empowerment, 
and inclusion initiatives. 

In 2025, these efforts reached 

Total workforce of 

employees

promoting knowledge of formal 
banking and strengthening financial 

confidence and inclusion.

demonstrating ASA MFB 
commitment to workforce 

diversity and inclusion. 

over

Achieved

 and nearly

women clients

year-on-year portfolio growth.

students

Business Impact & 
Community Outcomes 

200

3,57232%

100

Community & Social  
Impact Programmes

Staff & Inclusion 
Metrics

Portfolio Growth 
& Sustainability

female field 
officers

employees with 
disabilities

11% 0.83%
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STRATEGY & OUTLOOK 

As Pakistan’s economy continues to recover 
and evolve, ASA Microfinance Bank enters 2026 
with a clear purpose: to empower low-income 
entrepreneurs, expand financial inclusion, and 
create lasting social and economic impact. Over 
the years, ASA has built a disciplined, branch-led 
model that combines local presence with strong 
governance, responsible lending practices, and 
client-centric service. Building on this foundation, 
the Bank’s strategy for the year ahead focuses 
on three interconnected priorities: scaling 
growth, strengthening resilience, and delivering 
sustainable impact. 

Scaling Growth 

Growth for ASA is not just about expanding 
numbers- it is about extending access to financial 
services, enhancing client livelihoods, and 
fostering entrepreneurship. In 2026, ASA will 
continue to optimize its existing operations, 
ensuring that products, pricing, and processes 
remain efficient, accessible, and responsive to 
client needs. 

The Bank will further accelerate digital financial 
services, expanding access to convenient, secure, 
and flexible banking solutions for clients in both 
urban and rural communities. Technology will 
play a central role in reducing barriers, improving 
transaction efficiency, and providing seamless 
experiences across branches, digital channels, 
and community touchpoints. 

ASA will also explore new geographies and 
market segments, offering a diversified suite 
of lending products, deposit mobilization, and 
Islamic banking solutions. These expansions 
are designed to meet the evolving needs of 
clients while remaining socially responsible and 
financially sustainable. 

Strengthening Resilience 

Sustainable growth requires a strong 
foundation. ASA’s approach in 2026 emphasizes 
robust governance, empowered people, and 
technology-enabled operations. A mature core 
banking system, combined with disciplined 
risk management, allows the Bank to innovate 
confidently while safeguarding both clients and 
the institution. 

In parallel, ASA will continue to strengthen 
its regulatory and compliance framework, 
ensuring that operations remain fully aligned 
with statutory requirements. Prudent financial 
management- including careful allocation of 
capital, cost control, and risk mitigation-will 
underpin the Bank’s resilience and long-term 
sustainability. 

Delivering Sustainable Impact 

For ASA, success is measured not only 
in financial terms but also in social and 
environmental outcomes. In 2026, the Bank 

will enhance its triple-bottom-line approach, 
integrating profit, people, and planet into every 
strategic decision. 

By increasing financial access, promoting 
entrepreneurship, and delivering financial 
literacy programs, ASA aims to improve 
household income, strengthen communities, and 
empower women-led businesses. At the same 
time, environmentally responsible practices will 
be embedded across operations, reflecting the 
Bank’s commitment to sustainability and long-
term societal well-being. 

Looking Ahead 

ASA enters 2026 from a position of strength. 
With an established operational platform, a 
growing digital ecosystem, and a culture of 
ownership and accountability, the Bank is well-
positioned to convert opportunities into tangible 
results for clients and communities. 

In a country where access to formal financial 
services remains limited, ASA’s 2026 strategy is 
clear: to advance the socio-economic progress 
of low-income entrepreneurs, foster resilient 
communities, and build an inclusive financial 
ecosystem that delivers sustainable value for 
both people and the planet. 

ASA Annual Report | 202532
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DIGITAL TRANSFORMATION 
& INNOVATION 

Digital Transformation Overview 

Digital transformation is a strategic enabler of 
ASA Microfinance Bank Pakistan’s operational 
resilience, regulatory compliance, and long-term 
scalability. As the Bank continues to expand 
its footprint across underserved markets, 
technology plays a central role in strengthening 
service delivery, governance, and institutional 
sustainability. 

In 2025, the Bank advanced its digital agenda 
through strengthened leadership, enhanced 
system resilience, and disciplined governance 
structures, laying the foundation for future 
product diversification and the introduction of 
digital financial services. 

To reinforce enterprise-wide accountability 
and execution discipline, the Bank established 
the role of Chief Transformation, Digital and 
Information Officer (CTDIO). Mr. Khurram Gul 
Agha, a seasoned technology and transformation 
professional with extensive experience across 
banking systems, digital platforms, data and 
analytics, and regulatory-driven change 
programmes, was appointed to lead this 
function. The role provides strategic direction 
and oversight across technology, transformation, 
and information governance initiatives. 

 

Core Systems & Operational Resilience 

ASA Microfinance Bank Pakistan operates 
on the Temenos T24 core banking platform, 
supported by Systems Ltd., which underpins 
lending operations, financial reporting, analytics, 
and internal workflows. During the year, 
the Bank maintained 99.8% system uptime, 
reflecting a strong focus on service continuity 
and operational resilience. 

Continuous enhancements were undertaken 
to strengthen system stability, improve 
performance, and support evolving business 
and regulatory requirements. In parallel, the 
Bank initiated core system expansion and 
configuration activities to enable Islamic 
banking capabilities, support deposit products, 
and facilitate future system upgrades. These 
initiatives lay the foundation for business 
diversification and sustainable growth, subject 
to regulatory approvals. 

Digital Enablements & Process  
Automation 

To strengthen delivery oversight and 
execution quality, the Bank established a 
dedicated Project Management Office (PMO) 
and implemented a formal IT governance and 
programme management framework. This 
structure supports prioritisation, accountability, 
risk management, and consistent delivery across 
technology initiatives. 

A new analytics division was created to enable 
data-driven decision-making, performance 
monitoring, and enhanced management 
reporting. Automation and analytics-driven 
IT performance metrics were developed and 
embedded to support operational management 
across business, risk, and technology functions.
 
Selective system enhancements and process 
automation initiatives were undertaken to 
reduce manual intervention, improve turnaround 
times, and strengthen internal controls. To 
reinforce system change management and 
testing discipline, the Bank adopted secure AI-
enabled regression testing solutions, enhancing 
system stability during upgrades and releases. 

In addition, the Bank transitioned to Microsoft 
365 productivity and document management 
tools, improving collaboration, information 
governance, and internal coordination. 

 
Cyber Security & Information Security 

To further strengthen its control environment, 
the Bank established a dedicated Chief 
Information Security Officer (CISO) role, 
reinforcing accountability for information 
security and cyber risk management. 

During the year, firewall infrastructure was 
upgraded, endpoint detection and monitoring 
controls were enhanced, and robust access 
management and system monitoring 
mechanisms were maintained to safeguard 
information assets, customer data, and 	
operational integrity.  

Enhancing Customer Experience  
through Technology 

While technology investments were primarily 
focused on strengthening foundations and 
controls, these initiatives have supported 
improved service reliability and operational 
efficiency. Reduced manual processes and 
improved system stability enable frontline 
teams to focus more effectively on customer 
engagement, service quality, and relationship 
management, supporting the Bank’s financial 
inclusion mandate. 

Technology Outlook 

Looking ahead, the Bank’s technology roadmap 
includes the planned introduction of Digital 
Financial Services (DFS) and the development 
of capabilities to transition toward open banking 
through secure API integration frameworks, 
subject to regulatory approvals and strategic 
priorities. 

These initiatives are intended to further enhance 
customer access, operational scalability, and 
ecosystem integration while maintaining strong 
governance and risk controls.  
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At ASA Microfinance Bank (Pakistan) Limited, we believe that inclusion 
begins with opportunity. 

Mr. Shayam Chohan, a resident of Karachi and a person with a visual disability, 
learned about the Access Ability Careers event through a WhatsApp group. 
Motivated by the opportunity to explore inclusive career options, he chose 
to participate in the event in the hope of finding a workplace that values 
ability over limitation. 

During the event, Shayam engaged with employers across multiple 
career stalls and submitted his CV to several organizations, including 
ASA Microfinance Bank. The platform provided him with direct access to 
employers, career guidance, and a space to confidently present his skills and 
aspirations. 

Following the event, we invited Shayam for an interview. After successfully 
completing the selection process, he joined ASA Microfinance Bank Head 
Office in July 2025 as a Phone Banking Officer in the  Service Quality and 
Consumer Protection unit Compliance Department.

For Shayam, this opportunity marked a significant turning point. Securing 
formal employment enabled him to achieve financial independence, actively 
support his family, and build confidence in his professional journey. For us, his 
story reinforces the importance of inclusive hiring practices that recognize 
potential and create meaningful pathways to dignified employment. 

Shayam’s journey reflects our commitment to fostering an inclusive 
workplace- one where access, opportunity, and respect enable individuals to 
thrive. 

Phone Banking Officer

SHAYAM CHOHAN

Feature Story - Our Colleagues 
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At ASA Microfinance Bank (Pakistan) Limited, we believe that growth is 
driven by opportunity, dedication, and a commitment to continuous learning.

Ms. Asma Sieathin joined ASA Microfinance Bank after completing her 
MBA in 2008, aspiring to build a meaningful career in an organization that 
values people, integrity, and growth. She began her journey as a Loan Officer, 
where she gained firsthand exposure to grassroots banking and community 
engagement. This early experience strengthened her understanding of 
microfinance and instilled a strong sense of discipline and commitment.

Recognizing her performance and potential, Asma was promoted to Branch 
Manager, marking the beginning of her leadership journey. In this role, she 
managed branch operations, led teams, and contributed to business growth, 
further sharpening her decision-making and leadership capabilities.

Driven by a passion for people development, Asma transitioned into the 
Human Resources function as an HR Officer. She played an active role in 
employee engagement, recruitment, and performance management. Her 
consistent contributions led to her progression to Manager HR, where she 
took on more strategic responsibilities, including policy development and 
talent management. She later advanced to Deputy Head of HR, supporting 
leadership initiatives and aligning people practices with organizational goals.

Currently serving as Unit Head Training & Development – DEI/ER & MIS, 
Asma focuses on fostering a culture of continuous learning, promoting 
inclusion, and strengthening employee relations across the organization.

Asma’s journey at ASA Microfinance Bank reflects dedication, resilience, 
and purposeful growth. Her story stands as a testament to the organization’s 
commitment to nurturing talent and creating pathways for employees to 
grow, lead, and make a meaningful impact.

Unit Head Training & Development – DEI/ER & MIS

ASMA SIEATHIN
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KEY PERFORMANCE 
INDICATORS 

Active Clients
Gross Loan Portfolio (GLP)

740,696
PKR 33.12 Bn 

+12%
+32%

Active Clients
Gross Loan Portfolio (GLP)
Portfolio Share 

713,301 
PKR 31.67  Bn
96%

+12%
+41%

Active Clients 
Gross Loan Portfolio (GLP) 
Portfolio Share

21,573  
PKR 2.15Bn  
6.5%

+310%
+418%

Avg. Clients per Loan Officer 424 +4%

PAR > 30 Days 0.38%  -32%

Assets Portfolio

Women Borrowers

Women MSME Segment

Portfolio Productivity

Portfolio Quality
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For the past 15 years, Uzma Bibi has been 
making rackets at home alongside her 

daughter, with the support of ASA MFB
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Risk management is central to ASA Microfinance Bank’s business model 
and underpins the Bank’s sustainable growth and financial inclusion 
objectives. The Bank adopts a prudent, disciplined approach to risk-taking, 
ensuring that risks are identified, assessed, and managed consistently across 
all operations. 

Risk Governance Framework
ASA MFB operates a structured risk governance framework under the 
supervision of the Board of Directors, which sets the Bank’s risk appetite, 
approves key risk policies, and oversees the overall risk profile. 

At management level, oversight is exercised through: 

These committees ensure effective implementation of approved policies, 
timely escalation of emerging risks, and regular review of the Bank’s 
risk exposures. The Risk Management Department (RMD) functions 
independently as a second line of defense, responsible for identifying,  
measuring, monitoring, reporting and managing risks across the Bank. 

The Bank follows a three lines of defense model: 

Branch and field staff actively manage risks in daily 
operations, including credit assessment, collection, 
and client engagement. 

Risk Management and Compliance Function oversees, 
monitors, manages and reports risk exposures.

Internal Audit provides independent assurance on the 
effectiveness of risk management processes. 

Credit Risk
Credit risk arises from a borrower’s failure to 
meet contractual obligations. ASA manages credit 
risk through defined credit policies and procedures, 
continuous monitoring of portfolio quality, early warning 
indicators, and targeted follow-ups on delinquent accounts. 

Operational Risk
Operational risk arises from inadequate or failed internal processes, 
people, systems, or external events. The Bank mitigates operational 
risk through robust internal controls, segregation of duties, timely 
incident reporting, and regular monitoring and reporting of operational 
loss events. 

Liquidity Risk
Liquidity risk is the inability to meet financial obligations as they fall 
due. ASA manages liquidity risk through prudent liquidity management, 
regular cash flow monitoring, and adherence to regulatory liquidity 
requirements. Liquidity positions are reviewed regularly to ensure 
resilience under both normal and stressed conditions. 

Market Risk 
Market risk arises from adverse movements in market variables 
such as interest rates or foreign exchange rates. Given the nature of 
microfinance operations, ASA’s exposure remains limited. Exposures are 
monitored regularly, and limits are maintained in line with regulatory 
guidelines and approved policies. 

RISK MANAGEMENT 
Key Risk Categories 
Overview 

Board Risk 
Management 
Committee 

Risk 
Management 
Coordination 
Committee 

1st

2nd

3rd

Asset & 
Liability 
Committee 
(ALCO) 
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Risk appetite is reviewed quarterly using Key Risk Indicators (KRIs), 
which set tolerance thresholds aligned to regulatory requirements, 
historical trends, and projected business conditions. This ensures that 
the Bank’s risk management remains dynamic, proactive, and aligned 
with its strategic objectives. 

Customers can lodge complaints via multiple channels, including phone, 
email, complaint boxes at branches, branch staff assistance, and directly 
via surface mail to the Centralized Complaint Management Cell (CCMC). 
If dissatisfied with resolution, customers may escalate to the State Bank 
of Pakistan’s complaint resolution channels. 

This structured approach to complaints ensures timely resolution, 
enhances customer trust, and reinforces ASA Pakistan’s commitment to 
ethical, responsible, and client-centric banking. 

ASA MFB remains committed to responsible and ethical banking 
practices. Risk management plays a key role in supporting this objective. 
The Bank maintains full compliance with SBP regulations, and the 
risk function works closely with other functions to embed regulatory 
requirements into operational processes. 

ASA MFB maintains a moderate risk appetite, balancing growth with 
prudent risk management to safeguard customers, employees, investors, 
and the Bank’s reputation. The Bank prioritizes: 

To promote transparency and customer protection, ASA MFB maintains 
robust mechanisms for complaint management. 

Responsible lending 
and client protection 

Ethical and transparent 
operations 

Compliance with 
State Bank of Pakistan 
regulations and 
internal policies 

Minimization of 
operational, credit, 
and liquidity risks 

Risk Appetite Customer Complaints 
& Resolution 

Responsible & Ethical 
Banking (Risk Lens) 

736

97.15%

2.99working days

 Total complaints received

Resolved cases

Average resolution time
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BOARD OF DIRECTORS

Mr Brouwer co-founded ASA International in 
2007 and served as its Executive Director and 
Chief Executive Officer until June 2023. 

As of 15 June 2023, Mr Brouwer has assumed a 
new role as (i) Deputy Chairman of the Board of 
ASA International and (ii) Special Advisor to the 
CEO, the Executive Committee and the wider 
management team. 

He has over 20 years’ experience in 
investment banking and 15 years’ experience 
in microfinance. He is Managing Director of 
Catalyst Microfinance Investors (‘CMI’), which 
he co-founded in 2006, and Non-Executive 
Chairman of CarbonX, an advanced materials 
venture. 

Mr Bollen has been the General Counsel of 
ASA International since 2007 and joined the 
Board of ASA Microfinance Bank (Pakistan) 
Limited. in November, 2019. 

Mr Bollen has over 13 years of experience in 
the microfinance industry and has worked 
with Sequoia since 2005 and also serves as 
the General Counsel of CMI. Prior to this 
experience, Mr Bollen worked inter alia as an 
Attorney-at-Law at Loyens & Loeff from April 
2000 to June 2004 where he was a member 
of the banking and finance department and 
was primarily involved in structured finance 
transactions and mergers and acquisitions. 
From 2004 to 2005, he worked inter alia as an 
In-House Counsel to DSMDyneema. 

Mr Bollen holds a Master’s degree in Law from 
the University of Maastricht in the Netherlands 
and a Bachelor of Laws from the Victoria 
University of Wellington in New Zealand. 

Mr Assink has been the Chief Accountant 
of the Group since 2011 and joined the 
Board of Directors of ASA Microfinance Bank 
(Pakistan) Ltd. in 2019. He has over 10 years of 
experience in the microfinance industry. 

He also is a Financial Controller at CarbonX 
B.V. since 2014 and Senior Accountant at 
Sequoia since 2011. He held several positions 
including Financial Controller at NOTS 
Impact Enterprises from 2015 to 2017, Senior 
Manager in the Transaction Advisory Services 
team at Ernst & Young from 2005 to 2010 and 
worked in the audit department of Ernst & 
Young from 1992 to 2005. 

Mr Assink obtained his degree in Accountancy 
and Auditing from Nivra Nyenrode in 2005. Mr 
Assink is a Chartered Auditor and a member 
of the Institute of Chartered Auditors in the 
Netherlands. 

Mr. Dirk Machgielis Brouwer
Non-Executive Director 

Mr. Martijn Raphel Bollen  
Non-Executive Director

Mr. Mischa John Assink  
Non-Executive Director 

Rob Keijsers joined the Board of ASA 
Microfinance Bank (Pakistan) Limited,  in 
March 2025. Rob was appointed as Group 
Chief Executive Officer of ASA International, 
effective 1 April 2025. Rob took on the role of 
Interim Chief Executive Officer and Executive 
Director of ASA International Group plc on 1 
November 2024 having been Chief Digital and 
Information Officer since July 2023. 

He originally joined as Chief Information 
Officer in May 2022. Other than leading the IT 
department, he was responsible for the overall 
digital transformation journey. Rob joined from 
ABN Amro Bank and over the past 15 years 
has gained experience in the cross section of 
business operations and IT in a multinational 
banking environment, specifically in large 
scale digital transformations, post-merger and 
agile integrations, and setting up green field 
operations.  

Mr. Robert Adianus 
Theodorus Keijsers 
Non-Executive Director
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Mr. Muhammad Kamran Shehzad is a former Deputy 
Governor of State Bank of Pakistan & Managing Director, 
SBP - Banking Services Corpration also. He has also served as 
Banking Mohtasib Pakistan (BMP) from 2019-2023. Currently, 
he is doing independent Advisory & Consultancy work for 
various organizations & business entities in Pakistan & abroad. 

His distinguished career/experience is spread over a period of 
over 45 years in Banking, Finance and Accounting including 
more than 35 years in Commercial Banks and Central Bank 
(SBP). He has held various senior level positions in banking 
sector. He is also a professional trainer and represented SBP in 
various national and international conferences and events. 

Mr. Muhammad Kamran Shehzad
Independent Director 

Ms. Tahseen Sayed Khan joined the Board of ASA 
Microfinance Bank (Pakistan) Limited,  as an Independent 
Director in March 2025. 

She is a highly accomplished senior executive with over 30 
years of international experience in public sector management, 
development finance, and strategic leadership. She has held 
key leadership positions at the World Bank overseeing multi-
billion-dollar portfolios and leading cross-functional teams 
across South Asia, Southeast Europe, and Latin America & the 
Caribbean. Ms. Sayed is recognized for her expertise in policy 
dialogue, governance reforms, climate resilience, and complex 
program management. Her track record reflects strong 
negotiation skills, stakeholder engagement, and the ability 
to drive transformational development results in challenging 
environments. 

She holds a Master’s degree in International Law & Diplomacy 
from the Fletcher School of Law & Diplomacy, Tufts University, 
USA. She has also completed the Executive Development 
Program conducted by Harvard University, USA. 

Ms. Tahseen Sayed Khan  
Independent Director

Mr Malik joined the Board of ASA Microfinance Bank 
(Pakistan) Ltd. in November, 2019. He joined the Pakistan 
Army in 1973 and after a meritorious 38 years of service 
retired in 2011. Subsequently he served as Secretary, Defense, 
Government of Pakistan from 2012 to 2014. 

He holds two master’s degrees from National Defense 
University, Islamabad & National Defense University, 
Washington DC, USA. Mr Malik is on the boards of several think 
tanks and organizations. 

Mr. Asif Yasin Malik  
Independent Director
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Mr. Naazer Minhaj has been appointed as a President and CEO of ASA Microfinance (Pakistan) 
Limited. Mr. Naazer is passionate about working in roles that have an impact on the economic 
growth of Pakistan along with financial inclusion.  Prior to this, he led Agriculture Banking at HBL 
working to uplift lending in this key economic sector. Earlier he had established HBL’s Branchless 
Banking network helping drive financial inclusion agenda & the delivery of large government 
social security mandates such as BISP cash disbursements, flood relief & COVID emergency 
payments. Under his leadership HBL has been awarded the ‘Best Bank in Agriculture Financing’ 
in 2022 and 2023 at the Pakistan Banking Awards. Mr. Naazer has over 23 years of experience in 
diversified industries such as FMCG, Chemicals, Lubricants & Tobacco. 

He started his career at Engro Fertilizers returning to work at Engro Foods in Sales in 2010 & has 
also served as the Country Manager Pakistan for SC Johnson, Brand Manager at Royal Dutch 
Shell in Indonesia & Head of Trade Marketing and Sales at Philip Morris International Pakistan. 
Mr. Naazer served on the board of Pakistan Agriculture Services and Storage Corporation. He 
holds an MBA and a BBA (Hons) from the Institute of Business Administration, Karachi. 

Mr. Ahmed Naazer Minhaj
President & Chief Executive Officer

MANAGEMENT AND EXECUTIVE COMMITTEE 

Mr. Saleem has been in banking for over 24 years. He has taken a leading role in developing 
and implementing the processes and controls related to operational efficacy and has rich 
experience in taking on new challenges in the areas of Procedure Development, Branch 
Control, Human Resources, Islamic Banking, Administration, Operational Risk, AML, Audit, and 
Regulatory Compliance. 

His primary expertise is in the field of operational improvement, investigation, and operational 
risk. He has worked in cross functional teams to add value to the ongoing projects in retail 
banking. 

Mr. Aftab Saleem
Head Banking Operations
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Ms. Ayesha Haider serves as Head of Risk at ASA 
Microfinance Bank (Pakistan) Limited, where she oversees 
the enterprise-wide risk management framework and leads 
the strategic integration of risk management to support 
business growth while ensuring adherence to risk appetite and 
regulatory requirements.

With over 22 years of experience in the banking sector, Ms. 
Haider has worked with premier financial institutions such as 
HSBC, Barclays, and HBL across Treasury, Corporate, Risk, and 
International Banking divisions. Her most recent role in the 
Risk Management Division was as Head of Regional Risk at HBL 
Sri Lanka and Maldives.

Ms. Haider holds a Master’s degree in Economics from the 
University of Karachi.

Ms. Ayesha Haider
Head of Risk 

Mr. Shivani currently serves as the Head of Compliance at ASA 
Microfinance Bank (Pakistan) Ltd. He holds CAMS certification 
and MBA and brings more than 11 years of hands-on 
microfinance experience. His career spans operations, branch 
management, credit, and compliance roles at Khushhali Bank 
Ltd., The First Microfinance Bank Ltd., and other microfinance 
institutions, where he developed strong grassroots expertise 
as an operations officer, Branch manager, credit specialist, 
and compliance supervisor. Having led compliance teams at 
two other microfinance banks, he is well-versed in regulatory 
frameworks, risk mitigation, and operational best practices 
across the sector.

Mr. Ashok Kumar Shivani
Head of Compliance 

Mr. Aziz Kapadia serves as Company Secretary of ASA 
Microfinance Bank (Pakistan) Limited. He brings over 36 
years of extensive experience across the financial services 
and insurance/takaful sectors, with deep expertise in finance 
and accounting, internal controls, assurance, compliance 
management, and corporate affairs.

Prior to joining ASA Microfinance Bank (Pakistan) Limited, 
he held senior leadership roles at AON Insurance Brokers, 
AVIVA, Jubilee Insurance, and Pak-Kuwait Takaful. Over the 
past decade, he has been responsible for overseeing corporate 
secretarial functions of public companies, ensuring compliance 
with statutory and regulatory requirements, and facilitating 
effective implementation of Board decisions.

Mr. Kapadia is a Fellow of the Institute of Corporate Secretaries 
of Pakistan and has attended various professional training 
programs in the United States, Malaysia, and Pakistan. He holds 
MBA degrees from the Institute of Business Administration 
(IBA), Karachi, and Kansas State University, USA, with 
specialization in Finance and Accounts.

Mr. Aziz Kapadia  
Company Secretary
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Ms. Faryal Khaleel joined ASA Microfinance Bank (Pakistan) 
Ltd. as Head of Legal, with over 17 years of diversified 
experience in legal affairs within the banking sector. Her 
expertise spans Banking laws, Contract Negotiation, Digital 
Innovation, Consumer and Commercial Banking Product 
Advisory, Company & Labor Laws, Corporate Governance etc. 

Prior to joining ASA Microfinance Bank (Pakistan) Limited, 
she served as the Senior Vice President - Legal Affairs at Bank 
Alfalah Limited. Previously, she has been associated with 
leading banking companies like National Bank of Pakistan, NIB 
Bank Limited, Faysal Bank Limited. She has also worked as the 
in-house legal counsel for foreign banks which includes The 
Royal Bank of Scotland and ABN AMRO N.V. Ms. Khaleel holds 
an LL.B (Hons.) degree from the University of London. She is an 
honorable member of Karachi Bar Association and Sindh Bar 
Council. 

Ms. Faryal Khaleel  
Head of Legal

Mr. Khurram Gul Agha serves as the Chief Transformation, 
Digital and Information Officer (CTDIO) at ASA Microfinance 
Bank (Pakistan) Ltd. His earlier position within the Bank was 
Chief Digital and Information Officer (CDIO). With over 25 
years of experience in the financial services sector, including 
more than 15 years in C-level roles, he is a seasoned expert in 
Digital Financial Services (DFS).

Mr. Agha specializes in information technology, digital 
banking, digital transformation, business and product 
development, performance analysis, and the development 
and implementation of strategic visions. His expertise extends 
to risk management, fraud prevention, and operational 
enhancements, enabling the creation of digital-first roadmaps, 
customer journeys, and innovative products. 

Throughout his career, he has played a pivotal role in driving 
transformation for conventional, Islamic, and microfinance 
banks in Pakistan. 

Mr. Khurram Gul Agha

Chief Transformation, Digital &  
Information Officer 

Ms. Momina Durrani joined ASA Microfinance Bank 
(Pakistan) Ltd. as Chief Human Resource Officer. She has more 
than 16 years of diversified experience in Human Resources 
across Banking, FMCG, Pharma, and Manufacturing. 

Prior to joining ASA Microfinance Bank (Pakistan) Ltd., she 
served as Head of HR at Mashreq Bank MGN. Previously, she 
was associated with Engro Corporation as Senior HR Business 
Partner and with GlaxoSmithKline as Talent Acquisition Lead 
for Pakistan, Iran and MEA-CIS hubs. Earlier in her career, she 
worked with Aman Foundation and August Leadership in HR 
leadership and consulting roles.

She started her professional career in the banking sector 
with Standard Chartered Bank, Pakistan, and Royal Bank of 
Scotland. Ms. Durrani holds an MSc in Occupational Psychology 
from Goldsmiths, University of London, and a BBA in Finance 
from Institute of Business Administration, Pakistan.

Ms. Momina Durrani
Chief Human Resource Officer
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Ms. Brohi is a strategic communications and brand leader 
with over 20 years of experience across financial services, 
media, fashion, and development. Her work sits at the 
intersection of corporate reputation, stakeholder engagement, 
and purpose-driven storytelling, aligning business priorities 
with meaningful social impact.

Currently she leads integrated communications, brand strategy, 
and ESG initiatives. She has been instrumental in shaping a 
cohesive institutional narrative and reinforces the bank’s 
commitment to financial inclusion.

Her foundation in the creative industries informs a leadership 
style grounded in narrative clarity and cultural insight. She has 
also engaged with artisan communities, supporting sustainable 
livelihoods and the advancement of traditional craft.

Naushaba is the recipient of several entrepreneurship 
accolades, including recognition from the British Council 
(2014), Pond’s Miracle Woman Entrepreneur (2015), and 
Entrepreneur of the Year by LadiesFund (2015).

Ms. Naushaba Brohi

Head of Corporate Affairs &  
Brand ManagementMr. Zuberi is a Fellow Member of the Institute of Chartered 

Accountants of Pakistan (FCA) and brings over 30 years of 
leadership experience across Finance, Corporate Taxation, 
Corporate & Legal Affairs, Banking Inspection, Internal Audit, 
and Strategic Planning.

He is currently serving as Chief Internal Auditor. Since joining 
ASA Microfinance Bank (Pakistan) Ltd., he has held several key 
positions, including Head of Strategy, Planning & Coordination, 
where he was also entrusted with additional responsibilities 
as Chief Green Banking Officer. He later served as Head of 
Treasury before assuming his current role.

Prior to joining ASA Microfinance Bank, Mr. Zuberi has worked 
with reputable organizations including the State Bank of 
Pakistan, Cupola Pakistan Ltd., Reckitt Benckiser Pakistan, and 
PIA Shaver (Zarghun Project).

Mr. Nasrullah Khan Zuberi  
Chief Internal Auditor 

Mr. Shoaib Shamim is an accomplished Chief Financial Officer 
with 25 years of experience in financial management, strategic 
planning, and corporate governance, including over a decade of 
specialization in the microfinance sector. As a Fellow Chartered 
Accountant (FCA) from the Institute of Chartered Accountants 
of Pakistan (ICAP), he has held leadership roles in organizations 
such as Zood Pakistan, Pak China Investment Company 
Limited, and Advans Microfinance Bank Limited.

His expertise spans financial modeling, cost control, treasury 
management, and corporate law. Notably, he successfully 
led the implementation of the SAP ECC 6.0 FICO Module, 
demonstrating his capability in managing large-scale projects. 
Mr. Shamim’s commitment to continuous improvement 
is reflected in his participation in various leadership and 
innovation programs. He is currently serving as Chief Financial 
Officer (CFO), overseeing Accounts & Finance as well as 
Treasury functions. From July 1 to July 31, 2025, he also held 
the office as Interim Acting President & CEO.

Mr. Muhammad Shoaib Shamim 
Chief Financial Officer
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Brigadier Shahid Zia (R) is currently serving as Group Head 
Security, Procurement & Administration at ASA Microfinance 
Bank (Pakistan) Limited. He brings over 31 years of experience 
in military command, security, and counter-insurgency.

Prior to joining ASA Microfinance Bank (Pakistan) Limited, 
he served in the Pakistan Army on several key leadership 
roles, including Station Commander Karachi and President 
Cantonment Boad Clifton. He has also held various senior 
staff and instructional appointments at GHQ and School 
of Armour and Mechanised Warfare. He has international 
exposure as a United Nations Military Observer. He is qualified 
in Comprehensive Crisis Management from USA and Senior 
Officer Security Studies from Jordan.

He is from graduate of Command and Staff College, Quetta 
and National Defence University, Islamabad.  He holds MPhil 
degree in Public Policy and Strategic Security Management 
from National Defence, Islamabad and currently pursuing 
a PhD in Peace and Conflict Studies from the University of 
Peshawar.

Brigadier Shahid Zia (Retd.), SI (M)
Group Head Security, Procurement & 
Administration

Mr. Sheeraz Ali Sabri is currently working in the capacity of 
Head Islamic Microfinance Banking division as well as Risk 
functions. 

He is a seasoned banker with more than 38 years of diversified 
and cross functional experience in both conventional and 
Islamic Banking. Before joining ASA Microfinance Bank 
(Pakistan) Limited. Mr. Sheeraz worked with Sindh Bank 
Limited for 10 years as SVP Islamic Banking. Prior to that, 
he was with HBL for 28 years, holding different portfolios in 
Branch Banking, Credit, Product Development, Islamic Banking 
and Learning & Development. 

He holds a Master of Science (MS) in finance and is Certified 
Shariah Advisor and Auditor (CSAA) from AAOIFI, Bahrain. 

Mr. Sheeraz Ali Sabri  
Head Islamic Microfinance banking Division

Mr. Niaz joined ASA Microfinance Bank as the Head of 
Branch Banking. He has more than 23 years of diversified 
experience in different positions at renowned Microfinance 
Banks/Institutions. 

He was associated with First Microfinance Bank Ltd, Pak Oman 
Microfinance Bank Ltd, and Khushhali Microfinance Bank 
Ltd and started his career on the grass roots level as a Loan 
Officer and ascended to positions with greater responsibility 
and supervisory roles, such as Branch Manager, Area Credit 
Manager, Cluster Manager, Deputy Zonal Head, and Zonal 
Head.

Mr. Niaz Ali
Head Branch Banking
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With the support of ASA, Nargis Parveen 
from Gujranwala runs her vegetable shop, 

building a more secure future for her family.
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AUDIT COMMITTEE REPORT 

All related party transactions were reviewed 
to ensure compliance with legal and 
regulatory requirements. The Committee 
also oversaw the whistle-blowing mechanism 
and was satisfied with its effectiveness. 

The Audit Committee is satisfied with 
the adequacy of the Bank’s internal 
controls, financial reporting processes, 
and compliance with applicable laws and 
regulations. 

During the year, the Audit Committee 
comprised three Non-Executive Directors, 
including one Independent Director, and was 
chaired by the Independent Director. The 
Committee met four times during the year, 
with all meetings held in accordance with 
the approved Audit Committee Charter and 
applicable laws.

Composition & Meetings 

The Committee reviewed the adequacy 
and effectiveness of the Bank’s internal 
control and risk management framework and 
reviewed compliance with applicable laws, 
regulations, and prudential requirements 
issued by the State Bank of Pakistan and 
the Securities and Exchange Commission of 
Pakistan. 

Internal Controls, Risk & Compliance 

The Committee reviewed the quarterly, 
half yearly and annual financial statements 
prior to their submission to the Board, 
including significant accounting policies, 
estimates, judgments, and disclosures, and 
recommended the same for Board approval. 

Financial Reporting 

Related Party Transactions & 
Whistle-Blowing 

The Committee reviewed and approved 
the Internal Audit plan, considered Internal 
Audit reports, and monitored management’s 
actions on audit observations. The 
Committee also reviewed the scope and 
findings of the external audit, assessed 
the independence and performance of the 
External Auditors, and recommended their 
appointment/re-appointment and audit fee 
to the Board. 

Internal & External Audit 

Conclusion 

The Audit Committee of the Board assists the Board in fulfilling its oversight responsibilities relating to financial reporting, internal controls, risk management, and 
compliance with applicable laws and regulations. 
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RISK COMMITTEE REPORT 

The Committee reviewed the Bank’s 
compliance with risk-related guidelines and 
prudential regulations issued by the State 
Bank of Pakistan and was kept informed of 
regulatory matters at a high level. 

Regulatory Compliance 

The Committee reviewed the Bank’s risk 
management framework, including the 
risk appetite, policies, and procedures, 
and ensured that these were aligned 
with the Bank’s strategy and regulatory 
requirements. The Committee oversees the 
implementation of the three lines of defense 
model. 

Risk Governance & Framework 

The Committee reviewed periodic risk 
reports covering key risks, including 
credit, market, liquidity, operational, 
and compliance risks. The Committee 
also reviewed management’s actions to 
mitigate identified risks and ensure ongoing 
monitoring. 

Key Risks & Monitoring 

The Risk Committee is satisfied that the 
Bank has an effective risk management 
framework commensurate with the nature, 
size, and complexity of its operations. 

Conclusion 

The Risk Committee of the Board assists the Board in fulfilling its oversight responsibilities relating to the Bank’s risk management framework, risk appetite, and 
compliance with applicable regulatory requirements. 

During the year, the Risk Committee 
comprised three Non-Executive Directors, 
including one Independent Director. The 
Committee met five times during the year in 
accordance with its approved Charter and 
applicable laws. 

Composition & Meetings 
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DIRECTOR’S REPORT 
On behalf of the Board of Directors, we are 

pleased to present the 3rd Annual report of ASA 
Microfinance Bank (Pakistan) Limited (formerly 
ASA Pakistan Limited), which is the 18th 
consecutive annual report since its inception. 
This report includes the Audited Financial 
Statements for the year ended December 
31, 2025 and provides insight into the Bank’s 
performance, strategic initiatives, and future 
outlook.

Global Economy

In 2025, the global economy continues to 
experience moderate and uneven growth, 
reflecting a gradual normalization following 
the post-pandemic recovery phase. While 
economic activity has stabilized across several 
major economies, growth remains below 
historical averages due to persistent structural 
challenges, including aging populations, subdued 
productivity growth, tight financial conditions, 
and ongoing geopolitical tensions.

Inflationary pressures have eased further 
during the year as supply chains normalized and 
monetary tightening measures taken in previous 
periods continued to take effect. Global headline 
inflation has shown a downward trend; however, 
price stability remains uneven across regions. 
Advanced economies have made relatively faster 
progress toward achieving inflation targets, while 
emerging and developing economies continue 
to face structural and cost-push inflationary 
pressures, particularly in services sectors.

Despite improvements in disinflation, risks to 
the global outlook persist. Elevated services 

inflation, geopolitical uncertainties, climate-
related disruptions, and the risk of geo-economic 
fragmentation continue to pose challenges to 
sustainable growth.

In this environment, enhanced multilateral 
cooperation remains critical. Strengthening 
rules-based international trade, supporting 
the green and energy transition, and fostering 
inclusive economic policies will be essential 
to improving global economic resilience and 
supporting long-term sustainable growth.

Domestic Economy

During 2025, Pakistan’s economy showed 
signs of stabilization, supported by improved 
macroeconomic management, fiscal 
discipline, and continued engagement with 
international financial institutions. Economic 
conditions remained challenging; however, key 
macroeconomic indicators reflected gradual 
improvement compared to the previous year.

Inflationary pressures eased during the year 
as the impact of earlier monetary tightening, 
fiscal consolidation measures, and improved 
supply conditions took effect. Although 
inflation remained elevated, the downward 
trend provided some relief to households and 
businesses. The State Bank of Pakistan continued 
to maintain a prudent monetary policy stance 
aimed at ensuring price stability and anchoring 
inflation expectations.

The external sector exhibited relative stability, 
supported by improved current account 
dynamics, higher remittances, and disciplined 

import management. Foreign exchange reserves 
showed gradual improvement, contributing to 
increased confidence in the external position. 
Exchange rate volatility moderated compared 
to previous periods, although global economic 
uncertainties continued to pose risks.

Fiscal pressures persisted, reflecting structural 
challenges, a narrow tax base, and elevated 
debt servicing requirements. The Government 
continued its efforts toward fiscal consolidation, 
revenue mobilization, and structural reforms to 
support sustainable growth and macroeconomic 
stability.

Overall, while economic risks remained, the 
stabilization achieved during 2025 provided a 
foundation for gradual recovery and improved 
economic confidence, subject to continued 
policy discipline and external support.

Pakistan’s Microfinance  
Sector Review (2025)

During 2025, Pakistan’s microfinance sector 
continued to operate in a challenging but 
gradually stabilizing environment, shaped by 
easing inflationary pressures, cautious economic 
recovery, and continued regulatory oversight by 
the State Bank of Pakistan. The sector remained 
focused on balancing financial inclusion 
objectives with portfolio sustainability and risk 
management.

The overall microfinance loan portfolio 
demonstrated modest growth, expanding at 
an estimated single-digit to low double-digit 
rate, reflecting prudent lending practices and 

selective credit expansion. Growth remained 
largely demand-driven, supported by continued 
financing needs of low-income households, 
micro-entrepreneurs, and small businesses, 
particularly in urban and peri-urban areas.

Asset quality remained under pressure during 
the year, primarily due to the lagged impact 
of high inflation, elevated cost of living, and 
constrained repayment capacity of borrowers. 
The sector’s Portfolio at Risk (PAR > 30 days) 
remained elevated compared to historical 
averages, ranging in the low-to-mid teens, 
although stabilization trends were observed 
toward the latter part of the year. Microfinance 
banks continued to strengthen recovery 
mechanisms, credit underwriting standards, and 
borrower engagement to mitigate credit risk.

The sector maintained adequate capitalization, 
with capital adequacy ratios remaining above the 
minimum regulatory requirements, supported 
by prudent capital management and regulatory 
support. Liquidity positions across the sector 
remained satisfactory, enabling institutions 
to meet funding requirements and continue 
operations without material stress.

Digital financial services continued to play 
an increasingly important role in 2025. The 
expansion of branchless banking, mobile wallets, 
and digital repayment channels contributed 
to improved customer outreach, enhanced 
operational efficiency, and better portfolio 
monitoring. Product diversification, including 
micro-savings, micro-insurance, and Islamic 
microfinance offerings, also supported resilience 
and customer retention.
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Outlook

Looking ahead, the microfinance sector is 
expected to benefit from macroeconomic 
stabilization, easing inflationary trends, and 
gradual improvement in borrower repayment 
capacity, subject to continued policy discipline 
and economic recovery. However, risks related 
to credit quality, climate-related events, and 
income volatility among low-income segments 
persist and will require continued vigilance.

Overall, the sector’s emphasis on responsible 
lending, strengthened risk management, 
digital transformation, and financial inclusion 
is expected to support sustainable growth and 
long-term stability.

ASA Pakistan’s Financial  
Performance Review

In 2025, ASA Microfinance Bank achieved 
significant milestones across key financial 
indicators. The loan portfolio expanded by 32%, 
supported by higher disbursements of PKR. 
56.80 billion, up from PKR. 45.63. billion in 
2024. The bank extended its reach by increasing 
its branch network to 405 from 388, further 
strengthening its presence in remote areas. 
Total outstanding loans grew to PKR. 33.12 
billion compared to PKR. 25.07 billion in 2024, 
reflecting strong demand for the bank’s lending 
services. Meanwhile, total assets increased 
by 41% to PKR. 43.60 billion from PKR. 30.83 
billion in 2024. To support this expansion, 
borrowings rose by 107% to PKR. 27.70 billion, 
contributing to a 62% increase in total liabilities, 
which reached PKR. 33.33 billion. Despite this 

rise, the bank continues to manage its liabilities 
effectively, ensuring financial stability and 
sustainable growth.

ASA Microfinance Bank’s strong financial 
performance in 2025 was driven by a dedicated 
team and strategic initiatives. Gross interest 
income surged by 21% to PKR. 15.12 billion, 
up from PKR. 12.50 billion in 2024, while net 
interest income rose by 24% to PKR. 12.28 
billion. Asset quality also improved, as portfolio 
at risk (PAR) was reduced by 48% to 0.38% from 
0.56% in 2024, demonstrating effective risk 
management and a decline in non-performing 
loans. At the same time, non-interest expenses 
grew by 24% to PKR. 5.31 billion, primarily due to 
strategic investments in operational expansion 
and an aggressive approach to loan recovery. 
These financial achievements underscore the 
bank’s commitment to operational excellence 
and sustainable growth.

With these strong fundamentals, ASA 
Microfinance Bank achieved record profitability 
in 2025. Profit Before Tax (PBT) soared by 
27% to PKR. 6.80 billion, while Profit After Tax 
(PAT) increased by 19% to PKR. 3.83 billion, 
marking substantial improvement in financial 
performance. Earnings per Share (EPS) rose 
by 19% to PKR. 2,551 compared to PKR. 2,142 
in 2024, further enhancing shareholder value. 
These results reflect the bank’s ability to balance 
growth, profitability, and risk management 
effectively.

  The highlights of financial results for the year 
ended 31 December, 2025, as are follows:

Financial Highlights 2025 2024

Gross Markup/Interest Income 
(Amount in PKR ‘000)

Net Markup/Interest Income
(Amount in PKR ‘000)

Provision against NPLs
(Amount in PKR ‘000)

Net Markup/Interest Income after 
provisions (Amount in PKR ‘000)

Non-Markup/Non Interest Expenses
(Amount in PKR ‘000)

Profit Before Tax (Amount in PKR ‘000)

Taxation (Amount in PKR ‘000)

Profit After Tax (Amount in PKR ‘000)

Earning per share (Amount in PKR)

15,115,849 12,499,390

12,279,327 9,920,941

234,620 224,571

12,044,708 9,696,370

5,249,880 4,326,732

6,794,827 5,369,638

2,968,874 2,156,002

3,825,953 3,213,636

2,551 2,142
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Corporate Social Responsibility  
(CSR) Activities

In 2025, ASA Microfinance Bank translated 
its vision of responsible growth into tangible 
action, making a meaningful difference across 
communities, classrooms, and ecosystems. 
Through a series of targeted Corporate Social 
Responsibility (CSR) initiatives, the Bank 
championed health, education, environmental 
sustainability, disaster relief, and social 
empowerment, touching the lives of thousands 
and reinforcing its role as a catalyst for positive 
societal change.

Under the health pillar, the Bank contributed to 
the Medication Preparation Room/Emergency 
Assessment Unit at Shaukat Khanum Memorial 
Cancer Hospital & Research Centre, Karachi, 
supporting life-saving treatment for thousands 
of patients annually. Financial assistance was 
also extended to a senior staff member for 
critical medical treatment, reinforcing the 
Bank’s commitment to employee welfare. A 
staff blood donation drive in Lahore further 
strengthened the culture of compassion within 
the organization. Additionally, ASA Microfinance 
Bank supported Indus Hospital Lahore in 
procuring two transport incubators equipped 
with built-in Baby Puff systems, enabling the safe 
transfer of premature and critically ill newborns.

In the area of education, the Bank continued 
its long-standing partnership with IBA Karachi 
through the ASA-MFB Endowment Fund, 
providing financial assistance to deserving 
students. It also organized quiz competitions at 

the University of Karachi to encourage academic 
excellence and student engagement. Promoting 
inclusivity, the Bank supported a career fair for 
people with disabilities through Access Ability 
Careers in collaboration with ConnectHear, 
facilitating employment and awareness 
opportunities. Breast health awareness sessions, 
conducted in collaboration with Shaukat Khanum 
Memorial Cancer Hospital, further underscored 
the Bank’s commitment to preventive healthcare 
education for staff and clients.

Environmental sustainability remained a core 
focus. The Bank installed a complete solar-
powered system at a Government Girls High 
School in Tando Adam, ensuring uninterrupted 
and sustainable power supply for students. In 
Karachi, ASA Microfinance Bank supported 
the development of a Bird Watching Tower at 
Mangrove Biodiversity Park, contributing to 
biodiversity preservation and environmental 
awareness. Under its Green Banking initiatives, 
the Bank planted 8,160 trees across its Head 
Office, branches, schools, parks, colleges, 
universities, and hospitals, reinforcing its 
commitment to carbon reduction and ecological 
balance.

Responding to natural calamities, ASA 
Microfinance Bank undertook the repair and 
rehabilitation of Aga Khan School Ishqamdas 
in Gilgit-Baltistan, which had been severely 
affected by floods, restoring access to education 
for impacted students.

In addition to structured CSR programs, the 
Bank supported various social and cultural 

Indicators 2025 2024

Number of Business Locations

Active Borrowers 

Gross Loss Portfolio
(Amount in PKR ‘000)

Portfolio at Risk
(PAR 30)

Total Assets
(Amount in PKR ‘000)

Total Equity
(Amount in PKR ‘000)

Debts and Borrowings
(Amount in PKR ‘000)

Total Liabilities
(Amount in PKR ‘000)

405 380

740,696 662,258

33,115,880 25,074,619

0.38% 0.56%

43,599,091 30,826,108

10,269,059 10,240,946

27,696,797 13,396,602

33,330,032 20,585,161
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initiatives through its marketing and outreach 
platforms, including the Deaf Reach Charity Golf 
Tournament, Sindh Literature Festival 2025, 
TEDx AzadiStreet Event 2025, and community 
sports initiatives, further strengthening its 
engagement with diverse segments of society. 

The total CSR expenditure for 2025 amounted to 
PKR 27.16 million against an allocated budget of 
PKR 26.42 million, thereby exceeding the budget 
by PKR 0.74 million. This marks the first time 
the Bank has fully exhausted, and surpassed, 
its annual CSR allocation, demonstrating both 
expanded outreach and a deepened commitment 
to responsible corporate citizenship.

Collectively, these initiatives reflect ASA 
Microfinance Bank’s continued dedication to 
social progress, environmental stewardship, and 
community resilience, ensuring that its growth as 
a financial institution is matched by a measurable 
and lasting positive impact on society.

Parent Company:

ASA International Holding, the majority 
shareholder of ASA Microfinance Bank (Pakistan) 
Limited, with its registered offices at “Interface 
International Ltd, 9th Floor, Standard Chartered 
Tower, 19 Cybercity, Ebene, Mauritius”.

Pattern of Shareholding:

The pattern of shareholding of the Bank as of 
December 31, 2025, as required under section 
236 of the Companies Ordinance, 1984, is as 
follows:

Credit Rating:

PACRA re-affirmed the entity rating of ASA 
Microfinance Bank Limited at long-term rating 
to “A-” and short-term rating to “A2” (A-two) with 
a “stable” outlook. The long-term rating reflects 
our solid credit quality, low credit risk, and strong 
ability to fulfill financial obligations on time, 
though this capacity may be affected by changes 
in circumstances or economic conditions. The 
short-term rating reflects a satisfactory ability to 
make timely repayments.

Dividend

Interim dividend has been declared amounting 
PKR 2,250 mn for the year ended 31 December 
2025. Final dividend proposed for the same 
period is PKR 1,000 mn.

Corporate Governance

The Board of Directors of the Bank is 
accountable to the shareholders for the overall 
management and strategic direction of the Bank. 
The Board acknowledges its responsibility for 
maintaining a sound system of internal controls 
and remains committed to upholding the highest 
standards of corporate governance.

Shareholder(s) No. of 
Shares

Percentage of
Shareholding

ASA International Holding

CMI International Holding

CMI  
(Catalyst Microfinance Investors)

Total

1,499,992

1,500,000

99.9995%

100.0000%

4 0.0003%

4 0.0003%
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The Directors are pleased to state that:

The financial statements, prepared by 
the management of the Bank, present 
fairly the state of affairs of the Bank, 
its results of operations, cash flow, 
and changes in equity.

Proper books of account of the 
Bank have been maintained in 
accordance with applicable statutory 
requirements.

Appropriate accounting policies 
have been consistently applied in 
the preparation of the financial 
statements, and accounting estimates 
are based on reasonable and prudent 
judgment.

International Financial Reporting 
Standards (IFRS), as applicable in 
Pakistan, have been followed in 
the preparation of the financial 
statements, and any departure 
therefrom has been adequately 
disclosed.

The system of internal control 
is sound in design and has 
been effectively implemented 
and monitored. The ultimate 
responsibility for the effectiveness 
of the internal control system and its 
oversight rests with the Board.

There are no material uncertainties 
that may cast significant doubt on the 
Bank’s ability to continue as a going 
concern.

The Board has constituted the 
following committees with clearly 
defined terms of reference to assist in 
the discharge of its responsibilities:

Board Audit Committee

Human Resource, Remuneration 
and Nomination Committee

Board Risk Management 
Committee

Board Information Technology 
Committee

a.

b.

c.

d.

5

4 71

2

3

6
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Auditors

M/s EY Ford Rhodes, Chartered Accountants, 
the Statutory Auditors of the Bank, hold office 
until the conclusion of the forthcoming Annual 
General Meeting and have furnished their 
consent to be reappointed for the financial 
year 2026. The Board of Directors, on the 
recommendation of the Board Audit Committee 
(BAC), recommends the reappointment of M/s 
EY Ford Rhodes, Chartered Accountants, as the 
auditors of the Bank for the financial year 2026.
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06 Board of Directors Meeting were held. 

The attendance of these meetings is given below:

By Order of the Board

Chief Executive Officer

Place: Karachi 

Date: March 09, 2026

Chairman

Name of Directors Designation Meeting 
Attended

Mr. Robert Adrianus Theodorus Keijsers

Mr. Dirk Machgielis Brouwer

Ms. Johanna Maria Alberta Kemna

Mr. Martijn Raphael Bollen

Mr. Mischa John Assink

Mr. Muhammad Kamran Shehzad

Mr. Asif Yasin Malik

Ms. Tahseen Sayed Khan

Non-Executive Director

Non-Executive Director

Non-Executive Director

Non-Executive Director

Non-Executive Director

Independent Director

Independent Director

Independent Director

4

4 

2

6 

5

6

6

4
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 مجموعی طور پر شعبہ کی جانب سے ذمہ دارانہ قرضہ

 دہی، مضبوط رسک مینجمنٹ، ڈیجیٹل ٹرانسفارمیشن
 اور مالی شمولیت پر زور پائیدار تر�ق اور طویل المد�ت

استحکام م�ی اہم کردار ادا کرے گا۔

 کا جائزہ 
گ

اےایس اے پاکستان کی مالیا�ت کارکرد�

 سال 2025 م�ی اے ایس اے مائیکروفنانس بینک �ن اہم

۔ لون پورٹ  مالی اشاریوں م�ی نمایاں سنگ میل عبور ک�ی

ن  فولیو م�ی 32 فیصد اضافہ ہوا اور 2024 کے 45.63 بل�ی

ن رو�پ کے قر�ض فراہم ک�ی  رو�پ کے مقابلے م�ی 56.80 بل�ی
۔ بینک �ن اپ�ن برانچ نیٹ ورک م�ی توسیع کر�ت ہو�ئ  گ�ئ

 کو مضبوط بنایا، جس
گ

 دور دراز علاقوں م�ی اپ�ن موجود�

 کے نتی�ج م�ی بینک کی موجودہ برانچوں کی تعداد 388 سے

ن ۔ واجب الادا قر�ض بڑھ کر 33.12 بل�ی  بڑھ کر 405 ہوگ�ئ

ن رو�پ تھے، ، جبکہ 2024 م�ی یہ 25.07 بل�ی  رو�پ ہوگ�ئ

 جو بینک کی قرض فراہم کر�ن والی خدمات کے ل�ی مضبوط

۔ اسی حوالے سے بینک کے کل اثاثوں م�ی  طلب کا عکاس �ہ

ن رو�پ سے  41 فیصد اضافہ ہوا، جو 2024 م�ی 30.83 بل�ی

ن رو�پ ہوگیا۔ توسیع کو سہارا دی�ن کے  بڑھ کر 43.60 بل�ی

 سال 2025 کے دوران ڈیجیٹل مالی خدمات �ن اہم کردار

 ادا کیا۔ برانچ لیس بینکاری، موبائل والٹس اور ڈیجیٹل

، آپریشنل ن تک رسا�ئ بہ�ت ہو�ئ  چینلز کے ذریعے صارف�ی

 م�ی اضافہ ہوا اور پورٹ فولیو کی نگرا�ن م�ی بھی
گ

 کارکرد�

۔ متنوع مصنوعات، بشمول مائیکرو سیونگز، ی آ�ئ  بہ�ت
 مائیکرو انشورنس اور اسلامی مائیکروفنانس پیکجز، �ن

ن کو برقرار رکھ�ن کی کوششوں  استحکام پیدا کر�ن اور صارف�ی

کو مزید تقویت فراہم کی۔

مستقبل کی پیش بی�ن

 توقع �ہ کہ مائیکروفنانس شعبہ میکرواکنامک استحکام،

 مہنگا�ئ م�ی کمی کے رجحان اور قرض داروں کی واپسی کی

طیکہ یہ فوائد ی سے فائدہ اٹھا�ئ گا، ب�ش  صلاحیت م�ی بہ�ت

 پالیسی کے تسلسل اور اقتصادی بحالی کے مؤثر نفاذ سے

، موسمیا�ت تبدیلیوں سے ۔ تاہم کریڈٹ کوال�ٹ  منسلک رہ�ی

 پیدا ہو�ن والے مالی خطرات اور کم آمد�ن والے طبقات کے

 مالی حالات م�ی اتار چڑھاؤ سے منسلک خطرات بدستور

، جن کی مسلسل نگرا�ن اور مناسب حکمت  موجود ہ�ی

۔
گ

ورت ہو� عملی کی �ض

 گزشتہ سال کے دوران اثاثہ جا�ت معیار دباؤ کا شکار رہا،

 جس کی بنیادی وجوہات م�ی بلند مہنگا�ئ کے مسلسل

 اور قرض داروں کی
گ

 اثرات، بڑھ�ت ہو�ئ اخراجاتِ زند�

۔ شع�ب کے پورٹ فولیو  صلاحیت شامل ہ�ی
گ

 محدود ادائی�

 کو درپیش خطرات کی سطح حالیہ عرصے کے مقابلے م�ی

 بلند رہی، تاہم سال کے آخری حصے م�ی استحکام کے

۔ مائیکروفنانس بینکوں کی جانب سے  آثار نمایاں ہو�ئ

 بحالی کے طریقہ کار، کریڈٹ انڈررائٹنگ کے معیارات اور

 کریڈٹ رسک م�ی کمی کے ل�ی قرض داروں کے ساتھ مؤثر

۔ مشغولیت کو مضبوط بنا�ن کے اقدامات جاری ر�ہ

 شع�ب �ن مناسب سرمایہ برقرار رکھا، جبکہ کیپٹل

ی تقاضوں سے بلند رہا، جسے  ایڈیکویسی کا تناسب ریگولی�ٹ

ی نگرا�ن سے  محتاط کیپٹل مینجمنٹ اور مؤثر ریگولی�ٹ

 سہارا ملا۔ شع�ب بھر م�ی صورتحال اطمینان بخش رہی،

وریات پوری  جس کے نتی�ج م�ی اداروں کو فنڈنگ کی �ض

ز جاری رکھ�ن م�ی  کر�ن اور اضا�ف سرمایہ کے بغ�ی آپریش�ن

۔ سہولت حاصل ہو�ئ

مائیکروفنانس شعبہ کا جائزہ

 گزشتہ سال 2025 کے دوران پاکستان کے مائیکروفنانس
 شع�ب �ن ایک مشکل مگر بتدریــــج مستحکم ہو�ت ہو�ئ

، جسے مہنگا�ئ کے  ماحول م�ی اپ�ن سرگرمیاں جاری رکھ�ی

 کم ہو�ت ہو�ئ دباؤ، محتاط اقتصادی بحالی اور اسٹیٹ
ی نگرا�ن  بینک آف پاکستان کی جانب سے مسلسل ریگولی�ٹ

 سے سہارا ملا۔ شع�ب �ن پورٹ فولیو، کیپٹل ایڈیکویسی اور

 رسک مینجمنٹ کے ساتھ مالی شمولیت کے مقاصد کے

درمیان توازن برقرار رکھ�ن پر توجہ مرکوز رکھی۔

 مجموعی مائیکروفنانس لون پورٹ فولیو م�ی اندازاً کم تا

ح نمو کے ساتھ معمولی اضافہ دیکھا گیا، جو  درمیا�ن �ش

 محتاط قرضہ فراہمی اور محدود کریڈٹ توسیع کا عکاس

۔ یہ اضافہ بنیادی طور پر طلب م�ی اضا�ف کے باعث  �ہ

 ہوا، جسے کم آمد�ن والے گھرانوں، بالخصوص شہری اور

وریات  نیم شہری علاقوں م�ی چھو�ٹ کاروباروں کی مالی �ض

سے تقویت ملی۔

(2025)
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ز رپورٹ ڈائریک�ٹ

ز کی طرف سے ہم اے ایس اے  بورڈ آف ڈائریک�ٹ

 مائیکروفنانس بینک ) پاکستان( لمیٹڈ ) سابقہ اے ایس
 اے پاکستان لمیٹڈ( کی تیسری سالانہ رپورٹ پیش کر�ت

مسرت محسوس کر�ت ہ�ی جو بینک کے قیام سے  اب  ہو�ئ

۔ یہ رپورٹ 31  تک کی مسلسل 18 ویں سالانہ رپورٹ �ہ

 دسم�ب 2025 کو ختم ہو�ن والے سال کے آڈٹ شدہ مالی

گوشواروں پر مشتمل �ہ

عالمی معیشت کا جائزہ

 سال 2025 م�ی عالمی معیشت کی نمو مختلف چیلنجز

،   کا شکار رہی، اگرچہ وبا کے بعد بحالی کے آثار نمایاں ر�ہ

 متعدد بڑی معیشتوں م�ی اقتصادی سرگرمیاں مستحکم

،  لیکن اس کے باوجود بنیادی چیلنجز بشمول آبادی  ہوئ�ی

 م�ی معمر افراد کے تناسب م�ی اضافہ، سست رفتار کے
 ساتھ بڑھ�ت ہو�ئ معا�ش نمو، مالیا�ت دباؤ اور جغرافیا�ئ

سیاسی تناؤ کے باعث مجموعی تر�ق محدود رہی۔

  

ن کے معمول پر آ�ن اور گزشتہ ادوار م�ی اختیار  سپلا�ئ چ�ی

 ک�ی گ�ئ سخت مالیا�ت اقدامات کے تسلسل کے باعث سال

۔ عالمی  کے دوران مہنگا�ئ کے دباؤ م�ی مزید کمی واقع ہو�ئ

 سطح پر بنیادی مہنگا�ئ م�ی کمی کا رجحان دیکھ�ن م�ی

 آیا، تاہم دنیا بھر م�ی قیمتوں کے استحکام م�ی یکسانیت

 نہ�ی رہی۔ تر�ق یافتہ معیشتوں م�ی مہنگا�ئ کے اہداف کے
، جبکہ ابھر�ت اور تر�ق ی آ�ئ �ہ  حصول م�ی نمایاں بہ�ت

وری خدمات کی فراہمی م�ی رکاوٹوں  پذیر معیشتوں کو �ض

اور بڑھ�ت ہو�ئ قیمتوں کے باعث مہنگا�ئ کے دباؤ کا سامنا رہا۔

 مہنگا�ئ م�ی کمی کے باوجود عالمی معیشت کو اب بھی
۔ خدمات کے شع�ب م�ی مہنگا�ئ  متعدد خطرات درپیش ہ�ی

ح، عالمی سطح پر غ�ی یقی�ن صورتحال،  کی بلند �ش

 ماحولیا�ت تبدیلیوںکے باعثپیدا ہو�ن والے مسائل اور عالمی

۔  اقتصادی تقسیم کے امکانات پائیدار تر�ق کے ل�ی خطرہ ہ�ی

وری  اس تناظر میںکث�ی الجہ�ت تعاون م�ی اضافہ انتہا�ئ �ض

۔ قواعد و ضوابط پر مب�ن عالمی تجارت کی مضبوطی،  �ہ

 گرین توانا�ئ پر منتقلی کی حمایت اور جامع اقتصادی
 پالیسیوں کی تشکیل عالمی معا�ش صورتحال کو بہ�ت بنا�ن

۔
گ

اور طویل المدت پائیدار تر�ق کے ل�ی اہم کردار ادا کرے �

ملکی معیشت کا جائزہ 

 گزشتہ سال 2025 کے دوران بہ�ت معا�ش نظم و نسق،

 مالیا�ت استحکام اور عالمی مالیا�ت اداروں کے ساتھ مؤثر

 روابط کے باعث پاکستان کی معیشت م�ی استحکام کے آثار

۔ ملک کے معا�ش حالات بدستور چیلنجز کا  نمایاں ہو�ئ

، تاہم اہم معا�ش اشاریوں م�ی گزشتہ سال کے  شکار ر�ہ

۔ ی دیکھ�ن م�ی آ�ئ مقابلے م�ی بتدریــــج بہ�ت

 قبل ازیں اختیار ک�ی گ�ئ سخت مالیا�ت اقدامات، مالیا�ت

 توازن کے ل�ی کوشش�ی اور رسد کی بہ�ت صورتحال کے اثرات

 کے باعث سال کے دوران مہنگا�ئ کے دباؤ م�ی کمی واقع

۔ اگرچہ مہنگا�ئ اب بھی بلند سطح پر برقرار رہی،  ہو�ئ

ن اور کاروباری  تاہم اس م�ی کمی کا رجحان گھریلو صارف�ی

 اداروں کے ل�ی کسی حد تک ریلیف کا باعث بنا۔ اس دوران

 اسٹیٹ بینک آف پاکستان �ن محتاط مالیا�ت پالیسی برقرار

 رکھی تاکہ قیمتوں م�ی استحکام کو یقی�ن بنایا جا سکے اور

مہنگا�ئ کی توقعات کو قابو م�ی رکھا جا سکے۔

و�ن شع�ب م�ی بھی قدرے استحکام دیکھ�ن م�ی آیا، جسے  ب�ی

، ترسیلاتِ زر م�ی نمایاں
گ

 حساباتِ جاریہ کی بہ�ت کارکرد�

 اضافہ اور درآمدات کے منظم انتظام سے سہارا ملا۔ غ�ی

 ملکی زرمبادلہ کے ذخائر م�ی بتدریــــج اضافہ ہوا، جس سے

ح مبادلہ کے ۔ �ش ی آ�ئ  سرمایہ کاروں کے اعتماد م�ی بہ�ت

،  اتار چڑھاؤ م�ی گزشتہ ادوار کے مقابلے م�ی کمی دیکھی گ�ئ

 اگرچہ عالمی معیشت کی غ�ی یقی�ن صورتحال کے باعث

۔ خطرات بدستور موجود ر�ہ

 

 اس کے علاوہ مالی دباؤ برقرار رہا، جو بنیادی ڈھان�چ کے

 کے دباؤ
گ

 مسائل، محدود ٹیکس بیس اور قرضوں کی ادائی�

۔ حکومت مالی استحکام، مالی وسائل  کی عکاسی کرتا �ہ

ی، پائیدار تر�ق اور مائیکرو اکنامک استحکام  م�ی بہ�ت

 کے حصول کے ل�ی بنیادی چیلنجز سے نمٹ�ن کی غرض سے

۔ اصلاحا�ت اقدامات جاری رکھے ہو�ئ �ہ

، تاہم 2025 م�ی  معا�ش خطرات بدستور موجود ہ�ی

 حاصل ہو�ن والا معا�ش استحکام بتدریــــج معیشت کی

ی ۔ یہ بہ�ت ی اور اعتماد م�ی اضا�ف کا باعث بن رہا �ہ  بہ�ت

۔ پالیسیوں کے تسلسل اور برآمدات م�ی اضا�ف پر منحصر �ہ
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، جس ن کے ل�ی خون عطیہ کر�ن کی مہم چلا�ئ گ�ئ  ملازم�ی

 سے ادارے م�ی ہمدردی اور رحم دلی کے کلچر کو مزید فروغ

 ملا۔ اسی طرح، انڈس ہسپتال لاہور کو دو ٹرانسپورٹ

، جس ز کی خریداری م�ی معاونت فراہم کی گ�ئ  انکیوبی�ٹ

 سے قبل از وقت پیدا ہو�ن والے نوزائیدہ بچوں کی محفوظ

۔ منتقلی ممکن ہو�ئ

 تعلیمی شع�ب م�ی بینک �ن اے ایس اے ایم ایف �ب اینڈ فنڈ

یشن(آ�ئ �ب اے)،  کے ذریعے انسٹیٹیوٹ آف بزنس ایڈمنس�ٹ
اکت داری جاری رکھ�ت ہو�ئ  کرا�چ کے ساتھ طویل مد�ت �ش

 کم آمد�ن والے اور مستحق طلبہ کے ل�ی مالی معاونت فراہم

کی، جس کا مقصد اعلٰی تعلیم تک ان کی رسا�ئ کو فروغ

دینا تھا۔ 

 
 بینک �ن طلبہ کی شمولیت اور تعلیمی سرگرمیوں کو بڑھا�ن

 کے ل�ی یونیورس�ٹ آف کرا�چ م�ی کوئز مقابلے کا بھی انعقاد
 کیا تاکہ طلبہ کو علمی اور مثبت تجربات م�ی حصہ لی�ن

۔ کے مواقع مل�ی

کارپوریٹ سما�ج ذمہ داری )سی ایس آر( کی سرگرمیاں
 سال 2025 م�ی اے ایس اے مائیکروفنانس بینک �ن

 اپ�ن ذمہ دارانہ تر�ق کے فروغ کے عملی اقدامات کے ذریعے

 طبقات، کلاس روم اور ایکوسسٹم م�ی بامع�ن اور مثبت

۔ کارپوریٹ سما�ج ذمہ داری  (CSR) اثرات مرتب ک�ی ہ�ی
 کی ہد�ف سرگرمیوں یع�ن فلاحی کاموں کے ذریعے بینک �ن

 صحت، تعلیم، ماحولیا�ت پائیداری، آفات م�ی امداد اور

�ت و سما�ج خودمختاری کے فروغ م�ی قائدانہ کردار  معا�ش

 ادا کر�ت ہو�ئ ہزاروں لوگوں کی زندگیاں بہ�ت بنائ�ی اور

مثبت معا�ش تبدیلی کے ل�ی اہم کردار ادا کیا۔

، بینک �ن شوکت خانم میموریل  صحت کے شع�ب م�ی

 کینسر ہسپتال اینڈ ریسرچ سین�ٹ کرا�چ م�ی میڈیکل

یشن روم/ہنگامی تشخیص کے ل�ی مالی معاونت فراہم  پری�پ

 بچا�ن والے
گ

 کی، جس سے سالانہ ہزاروں مریضوں کے ل�ی زند�

۔ اس کے علاوہ، مہلک بیماریوں کے علاج  علاج ممکن ہو�ئ

، جس سے ان کو مالی امداد دی گ�ئ  کے ل�ی سین�ئ سٹاف مم�ب

ن کی فلاح و بہبود کے عزم کو تقویت ملی۔ لاہور م�ی  ملازم�ی

اعدادوشمار

برانچوں کی تعداد

فعال قرض دار

) مجموعی نقصان دہ پورٹ فولیو)رقم سینکڑوں م�ی

)�پ اے آر 30( خطرے م�ی موجود اثا�ث

) کل اثا�ث )رقم ہزاروں م�ی

) کل ایکوی�ٹ ) رقم ہزاروں م�ی

)  قر�ض )رقم سینکڑوں م�ی

) کل واجبات)رقم ہزاروں م�ی

2024 2025

405380

740,696662,258

33,115,88025,074,619

فیصدفیصد0.38 0.56

43,599,09130,826,108

10,269,05910,240,946

27,696,79713,396,602

33,330,03220,585,161
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ن  ل�ی قرضوں م�ی 107 فیصد اضافہ ہوا اور یہ 27.70 بل�ی

رو�پ تک پہنچ گیا۔

 اے ایس اے مائیکروفنانس بینک کی 2025 م�ی مضبوط

یٹجک  جانفشا�ن سے کام کر�ن والی ٹیم اور اس�ٹ
گ

 مالی کارکرد�

یسٹ ۔ مجموعی ان�ٹ  اقدامات کے نتی�ج م�ی ممکن ہو�ئ

ن  انکم م�ی 21 فیصد اضافہ ہوا، جو 2024 م�ی 12.50 بل�ی

ن رو�پ ہوگیا، جبکہ خالص  رو�پ کے مقابلے م�ی 15.12 بل�ی

یسٹ انکم 24 فیصد اضا�ف کے ساتھ بڑھ کر 12.28  ان�ٹ

۔ ن رو�پ ہوگ�ئ بل�ی

 ایسٹ کوال�ٹ بھی بہ�ت ہو�ئ کیونکہ خطرے م�ی موجود

 پورٹ فولیو 48 فیصد کم ہو کر 2024 م�ی 0.56

 فیصد کے مقابلے م�ی 0.38 فیصد ہوگیا، جو موثر رسک

 مینجمنٹ اور نان پرفارمنگ قرضوں م�ی کمی کو ظاہر

یسٹ اخراجات بھی 24 فیصد ۔ اسی دوران نان ان�ٹ  کرتا �ہ

، جس کی بنیادی ن رو�پ ہوگ�ئ  اضا�ف کے ساتھ 5.31 بل�ی

یٹجک سرمایہ کاری  وجوہات م�ی آپریشنل توسیع م�ی اس�ٹ

 اور قرضوں کی وصولی کے ل�ی جارحانہ حکمت عملی شامل

 اور مستقل
گ

۔ یہ مالی کامیابیاں بینک کی مؤثر کارکرد�  ہ�ی

۔ تر�ق کے عزم کو ظاہر کر�ت ہ�ی

 اے ایس اے مائیکروفنانس بینک �ن ان مضبوط بنیادوں کے

 ساتھ 2025 م�ی ریکارڈ منافع حاصل کیا۔ قبل از ٹیکس

ن رو�پ رہا، جبکہ  منافع 27 فیصد اضا�ف کے ساتھ 6.80 بل�ی

ن  بعد از ٹیکس منافع 19 فیصد اضا�ف کے ساتھ 3.83 بل�ی

۔ ی کی علامت �ہ  م�ی نمایاں بہ�ت
گ

 رو�پ رہا، جو مالی کارکرد�

 �ف حصص آمدن 19 فیصد اضا�ف کے ساتھ 2024 م�ی

 2,142 رو�پ کے مقابلے م�ی 2,551 رو�پ �ف حصص رہی۔

، منافع اور رسک مینجمنٹ کے  مذکورہ نتائج بینک کی تر�ق

۔ درمیان مؤثر توازن کی صلاحیت کا اظہار کر�ت ہ�ی

۔31دسم�ب 2025کو ختم ہو�ن والے سال کیل�ئ 

مالیا�ت نتائج کا خلاصہ 

2024مالیا�ت نتائج کا خلاصہ 2025

 ) یسٹ انکم )رقم ہزاروں م�ی مجموعی مارک اپ/ ان�ٹ

 ) یسٹ انکم )رقم ہزاروں م�ی خالص مارک اپ/ ان�ٹ

) این �پ ایلز کے عوض پرووژن )رقم ہزاروں م�ی

/ پرووژن کے بعد خالص مارک اپ
 ) یسٹ انکم )رقم ہزاروں م�ی ان�ٹ

) یسٹ اخراجات )رقم ہزاروں م�ی نان مارک  اپ/نان ان�ٹ

) قبل ازٹیکس منافع )رقم ہزاروں م�ی

)  )رقم ہزاروں م�ی
گ

ٹیکس کی ادائی�

) بعد ازٹیکس منافع )رقم ہزاروں م�ی

) �ف حصص آمدن )رقم رو�پ م�ی

15,115,849

12,279,327

234,620

12,044,708

5,249,880

6,794,827

2,968,874

3,825,953

2,551

12,499,390

9,920,941

224,571

9,696,370

4,326,732

5,369,638

2,156,002

3,213,636

2,142
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کارپوریٹ گورننس

ز بینک کے مجموعی نظم و نسق، پالیسی  بورڈ آف ڈائریک�ٹ

یٹجک سمت کے ل�ی حصص یافتگان کے  سازی اور اس�ٹ

۔ بورڈ کارپوریٹ گورننس کے اعلٰی  سام�ن جواب دہ �ہ

ولز کے موثر و نل کن�ٹ  معیارات کو برقرار رکھ�ن اور ان�ٹ

۔ کارپوریٹ  مضبوط نظام کو یقی�ن بنا�ن کے ل�ی پرعزم �ہ

 گورننس کے بنیادی اصولوں م�ی شفافیت، احتساب،

 جواب دہی اور سٹیک ہولڈرز کے مفادات کا تحفظ شامل

ین انتظامی اور آپریشنل طریقہ کار کے تسلسل ، جو بہ�ت  �ہ

۔  کو فروغ دی�ت ہ�ی

کریڈٹ ریٹنگ

 �پ اے سی آر اے �ن مستحکم آئوٹ لک کے ساتھ  اے

 ایس اے مائیکروفنانس بینک لمیٹڈ   کی ادارہ جا�ت طویل

 (A-two) مد�ت ریٹنگ ‘’اے’’ اور قلیل مد�ت ریٹنگ  اے ٹو

 کی دوبارہ توثیق کی ۔طویل مد�ت ریٹنگ ہماری مضبوط

، کم کریڈٹ رسک  اور مالی ذمہ داریوں کو  کریڈٹ کوال�ٹ

 بروقت پورا کر�ن کی مضبوط صلاحیت کی عکاسی کر�ت �ہ

 تاہم یہ صلاحیت حالات یا معا�ش تبدیلیوں سے متاثر ہو

۔قلیل مد�ت ریٹنگ بروقت ادائیگیوں کی تسلی  سک�ت �ہ

۔ بخش صلاحیت کو ظاہر کر�ت �ہ

منافع منقسمہ

 دسم�ب 2025 کو ختم ہو�ن والے مالی سال کے ل�ی اے ایس  

ن رو�پ کے  اے مائیکروفنانس بینک لمیٹڈ �ن 2,250 مل�ی

۔ اسی مدت کے ل�ی  عبوری منافع منقسمہ کا اعلان کیا �ہ

، ن رو�پ �ہ  تجویز کردہ حتمی منافع منقسمہ 1,000 مل�ی

۔ جو شی�ئ ہولڈرز کو تقسیم کر�ن کی تجویز پیش کی گ�ئ �ہ

حصص کی تعداد حصص یافتہ
گ

حصص یافت�
کا تناسب 

نیشنل ہولڈنگ اے ایس اے ان�ٹ

نیشنل ہولڈنگ سی ایم آ�ئ ان�ٹ

ز( سی ایم آ�ئ ) کیٹالسٹ مائیکروفنانس انویس�ٹ

ٹوٹل

1,499,992

1,500,000

4

4

99.9995

100.0000

0.0003

0.0003

فیصد

فیصد

فیصد

فیصد
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بینک �ن شمولیت کو فروغ دی�ت ہو�ئ کنیکٹ ہ�ی  

اک سے ایکسس ایبیلی�ٹ                             کے ساتھ اش�ت

ی�ئ فی�ئ م�ی بھرپور ز کے ذریعے معذور افراد کیل�ئ ک�ی ی�ئ  ک�ی

 معاونت کر�ت ہو�ئ ملازمت اور آگاہی کے مواقع م�ی

 سہولت فراہم کی۔ شوکت خانم میموریل کینسر ہستپال

اک سے چھا�ت کے سرطان سے متعلق آگاہی  کے ساتھ اش�ت

۔ ز بھی منعقد ک�ئ گ�ئ سیش�ن

 ماحولیا�ت پائیداری کو بینک کے اقدامات م�ی ہمیشہ

۔ بینک �ن ٹنڈوآدم م�ی  مرکزی حیثیت حاصل رہی �ہ

 گورنمنٹ گرلز ہا�ئ سکول م�ی طالب علموں کیل�ئ بلا
 تعطل اور پائیدار بجلی کی فراہمی کو یقی�ن بنا�ن کیل�ئ

۔ اے ایس اے  شمسی توانا�ئ پر مب�ن نظام نصب کیا �ہ

 بینک �ن حیاتیا�ت تنوع کے تحفظ اور ماحولیا�ت آگاہی

 م�ی حصہ ڈال�ت ہو�ئ کرا�چ م�ی مینگروو بائیوڈائیورس�ٹ

 پارک م�ی برڈ واچنگ ٹاور کی تعم�ی م�ی معاونت کی۔گرین

 بینکنگ اقدامات کے تحت بینک �ن اپ�ن ہیڈ آفس،

 برانچوں، سکولوں، پارکوں، کالجوں، یونیورسٹیوں اور

 ہسپتالوں م�ی 8160 پودے لگاکر کاربن کے اخراج م�ی کمی

۔ اور ارضیا�ت توازن کیل�ئ اپ�ن عزم کو مضبوط بنایا�ہ

 قدر�ت آفات پر ردعمل دی�ت ہو�ئ اے ایس اے مائیکروفنانس

 بینک �ن گلگت بلتستان م�ی آغا خان سکول عشقم داس

 کی مرمت اور بحالی کا کام انجام دیا  جو سیلاب سے بری

طرح متاثر ہوا تھا۔

 طے شدہ سی ایس آر پروگراموں کے علاوہ بینک �ن

یچر �ٹ گالف ٹورنامنٹ، سندھ لی�ٹ  ڈیف ریسرچ چی�ئ

یٹ ایونٹ  فیسٹول 2025، �ٹ  ای ڈی ایکس آزادی س�ٹ

 2025سمیت اپ�ن مارکیٹنگ اور آئوٹ ریــــچ پلیٹ فارمز کے

ذریعے متعدد سما�ج اور ثقاف�ت سرگرمیوں کی معاونت کی

ے کے متنوع طبقات کے ساتھ اپ�ن مشغولیت کو   اور معا�ش

۔ وع ک�ئ مضبوط بنا�ن کیل�ئ کمیون�ٹ سپورٹس پروگرام بھی �ش

ن   سال 2025کیل�ئ سی ایس آر سرگرمیوں کیل�ئ 26.42مل�ی

ن  رو�پ مختص ک�ئ گ�ئ تھے جبکہ  ان سرگرمیوں پرکل 27.16مل�ی

ن رو�پ  زیادہ �ہ ۔یہ پہلی  رو�پ خرچ ک�ئ گ�ئ  جو  0.74مل�ی

 بار �ہ کہ بینک �ن سی ایس آر کیل�ئ مختص سالانہ بجٹ

 نہ صرف مکمل طورپر خرچ کیا بلکہ بجٹ سرپلس بھی رہا

۔ لزل عزم کا عکاس �ہ ز  جو ذمہ دارانہ کارپوریٹ کیل�ئ غ�ی م�ت

 مجموعی طور پر، یہ اقدامات اے ایس اے مائیکروفنانس

، ماحولیا�ت تحفظ اورکمیون�ٹ کی  بینک کی سما�ج تر�ق
 پائیداری م�ی مسلسل عزم اور قائدانہ کردار کو ظاہر کر�ت

�ت ، اور یقی�ن بنا�ت ہ�ی کہ مالی ادارے کی تر�ق معا�ش  ہ�ی

طور پر پائیدار اور دیرپا مثبت اثرات کے ساتھ ہو۔

نٹ کمپ�ن پ�ی

نیشنل ہولڈنگ جو اے ایس اے مائیکروفنانس  ااے ایس اے ان�ٹ

، جس کا ی�ت شی�ئ ہولڈر �ہ  بینک )پاکستان( لمیٹڈ کی اک�ث

ل، اسٹینڈرڈ ز نیشنل لمیٹڈ، نویں م�ن فیس ان�ٹ ڈ دف�ت ان�ٹ  رجس�ٹ

۔ ، موریشس م�ی واقع �ہ ، ایب�ن س�ٹ چارٹرڈ ٹاور، 19سائ�ب

ن  ہولڈنگ کا پی�ٹ شی�ئ

، ز آرڈیننس 1984کے سیکشن236کے تحت 31 دسم�ب  کمپن�ی

ن درج ذیل �ہ ہولڈنگ کا پی�ٹ 2025 تک بینک کے شی�ئ

(ConnectHear)
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اظہار تشکر

ز اینڈ ز، اسٹیٹ بینک آف پاکستان، سیکورٹ�ی  ڈائریک�ٹ

 ایکسچینج کمیشن آف پاکستان، بینکوں اور دیگر مالی

 اداروں کی طرف سے قابل قدر معاونت اور مسلسل حمایت

۔بورڈ اعلٰی ن کا اظہار کر�ت ہ�ی  کیل�ئ ان سے دادتحس�ی

ن سے بھی اظہار تشکر  اور کامیابیوں کیل�ئ ملازم�ی
گ

 کارکرد�

 کر�ت �ہ ۔

ز آڈی�ٹ

ز میسرز ای وا�ئ فورڈ روڈز، چارٹرڈ  بینک کے قانو�ن آڈی�ٹ

 اکائونٹنٹس جن کی مدت معاہدہ آئندہ سالانہ اجلاس عام

 کے اختتام تک  �ہ  �ن مالی سال 2026کیل�ئ دوبارہ تقرری

ز �ن بورڈ ۔بورڈ آف ڈائریک�ٹ  ظاہر کی �ہ
گ

 کیل�ئ اپ�ن آماد�

 آڈٹ کمی�ٹ ) �ب اے سی ( کی تجویز  پر میسرز ای وا�ئ فورڈ

 روڈز، چارٹرڈ اکائونٹنٹس کی مالی سال 2026 کیل�ئ بینک کے

ز کی حیثیت سے تقرری کی سفارش کی �ہ ۔ آڈی�ٹ

ز کے چھ اجلاس منعقد ہو�ئ ۔ سال کے دوران بورڈ آف ڈائریک�ٹ

 : کت درج ذیل �ہ ز کی �ش اجلاسوں م�ی ڈائریک�ٹ

4

4 

2

6 

5

6

6

4

رابرٹ ایڈرینس تھیوڈورس کیئسرز

ڈرک  مچ جیلیس براوور

ٹا کیمنا جوہانا ماریا ال�ب

ن ریفیائل بولن مارٹ�ی

میشا جان آسیِنک

محمد کامران شہزاد

ن ملک آصف یاس�ی

ن سید  خان  تحس�ی

نان ایگزیکٹو ڈائریک�ٹ

نان ایگزیکٹو ڈائریک�ٹ

نان ایگزیکٹو ڈائریک�ٹ

نان ایگزیکٹو ڈائریک�ٹ

نان ایگزیکٹو ڈائریک�ٹ

آزاد ڈائریک�ٹ

آزاد ڈائریک�ٹ

آزاد ڈائریک�ٹ

 اجلاسعہدہڈائریک�ٹ ز کا نام
کت م�ی �ش

بحکم بورڈ

چیف ایگزیکٹو آفیسر

مقام: کرا�چ
مورخہ:9مارچ، 2026

ن م�ی  چی�ئ
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 بینک کی انتظامیہ کی طرف سے تیار کردہ مالی

ز کے  نتائج کمپ�ن کے معلامات، اس کے آپریش�ن

 نتائج ، کیش فلو اور ایکوی�ٹ م�ی تبدیلیوں کو

شفاف انداز م�ی پیش کر�ت ہ�ی ۔

 کمپ�ن کے کھاتوں کی مناسب کتاب�ی مروجہ

وریات اور تقاضوں کے مطابق برقرار  قانو�ن �ض

۔ رکھی گ�ئ ہ�ی

 مالی گوشواروں کی تیاری م�ی اکائونٹنگ کے

 حوالے سے مناسب پالیسیاں تواتر سے لاگو کی

 گ�ئ ہ�ی اور اکائونٹنگ کے تخمینہ معقول اور

۔  دانشمدانہ فیصلہ کی بنیادپر لگا�ئ گ�ئ ہ�ی

 مالی گوشواروں کی تیاری م�ی پاکستان م�ی

نیشنل فنانشنل رپورٹنگ  قابل اطلاق ان�ٹ

 سٹینڈرڈ پر عمل درآمد کیا گیا اور ان سے کسی

 بھی انحراف کو مناسب انداز م�ی ظاہر اور

  واضح کیا گیا �ہ ۔

ول کے نظام کو موثر انداز م�ی نافذ نل کن�ٹ  ان�ٹ

 کیا گیا اور اس کا مسلسل جائزہ اور نگرا�ن کی

ولز کے سسٹم کا بورڈ نل کن�ٹ ۔ ان�ٹ  جارہی �ہ

 کی آڈٹ کمی�ٹ کی طرف سے مسلسل جائزہ

۔ لیاجاتا �ہ

 کسی قسم کی غ�ی یقی�ن صورتحال موجود
 نہ�ی جس سے کمپ�ن کی کاروبار کو جاری رکھ�ن

کی اہلیت پرکو�ئ شک وشبہات ہوں۔

 م�ی
گ

 بورڈ �ن اپ�ن ذمہ داریوں کی ادائی�

ائط وضوابط کے ساتھ  معاونت کیل�ئ واضح �ش

 مندرجہ ذیل کمیٹیاں تشکیل دی ہ�ی تاکہ

 اے۔ بورڈ آڈٹ کمی�ٹ

 کمی�ٹ
گ

۔ انسا�ن وسائل، معاوضہ اور نامزد�  �ب

سی۔ بورڈرسک مینجمنٹ کمی�ٹ

ڈی۔ بورڈ انفارمیشن ٹیکنالو�ج کمی�ٹ

147

2

5

3

6

ز تصدیق کر�ت ہ�ی کہ  ڈائریک�ٹ
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DRIVING SOCIAL & 
ENVIRONMENTAL 
CHANGE

Proudly tending to her livestock, 
Uzma Bibi strengthens her 
family’s livelihood in Sialkot.
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Sustainability Overview 

Sustainability at a Glance

Sustainability for the Bank is not a parallel agenda; it is integral to how 
we operate, manage risk, and deliver long-term value. As a regulated 
microfinance bank operating at the intersection of financial access and 
economic vulnerability, ASA Microfinance Bank Pakistan’s sustainability 
approach is grounded in responsible banking, inclusive growth, and 
institutional resilience. 

In an environment shaped by economic volatility, climate stress, and 
persistent gender gaps in financial access, we recognise that sustainable 
performance requires balancing financial strength with social and 
environmental responsibility. Our business model is therefore designed 
to expand access to finance while maintaining prudent risk management, 
strong governance, and operational discipline. 

The Bank’s sustainability framework is anchored around four priority 
areas: environmental responsibility and climate resilience; gender and 
financial inclusion; community development and social impact; and 
responsible operations. Together, these priorities guide how we deploy 
resources, manage risk, and contribute to long-term economic and 
social outcomes in the communities we serve. 

SUSTAINABILITY 
OVERVIEW 
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Sustainability Overview 

Sustainability at a Glance

ENVIRONMENTAL 
RESPONSIBILITY & 
CLIMATE RESILIENCE 

ASA Microfinance Bank Pakistan recognises that climate change 
presents both an environmental and economic risk, particularly 
for low-income and micro-entrepreneurial communities that are 
disproportionately exposed to climate shocks. While the Bank’s direct 
environmental footprint remains modest, its nationwide branch network 
and proximity to climate-vulnerable segments position it to contribute 
meaningfully to climate resilience and environmental responsibility. 

During the reporting period, the Bank continued to invest in renewable 
energy adoption to enhance operational efficiency and reduce 
dependence on conventional power sources. Solar energy systems 
have been installed across 335 branches, representing 83% of the 
Bank’s total network of 405 locations. Of these, 28 solar installations 
were completed during 2025, supporting business continuity while 
contributing to reduced environmental impact.

Environmental stewardship is further supported through green banking 
initiatives and awareness-building activities. The Bank undertook 
large-scale tree plantation drives, planting a total of 8,160 trees during 
the year, including 6,160 trees on 14 August 2025 across branches, 
educational institutions, and hospitals, and an additional 2,000 trees in 
Lahore in collaboration with FACES Pakistan. 

In parallel, ASA Pakistan conducted structured training sessions on 
green banking and climate change. During the year, 514 employee 
sessions were delivered, reaching 8,034 staff members, while 14,580 
client sessions engaged 174,024 participants, reinforcing climate 
awareness and environmentally responsible practices at the community 
level. 

Relevant SDGs: 

SDG 7

SDG 13

SDG 15

Affordable and 
Clean Energy 

Climate  
Action

Life on 
Land
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Sustainability Overview 

Sustainability at a Glance

FINANCIAL INCLUSION & 
SOCIAL IMPACT 

ASA Pakistan’s approach to financial inclusion extends beyond product 
access to encompass responsible engagement, client protection, and 
community-level impact. By combining microfinance services with 
financial education, the Bank seeks to support sustainable livelihoods 
and household resilience among vulnerable populations. 

Financial inclusion initiatives are delivered through 15 branch-led 
sessions, group engagement models, and awareness programmes, 
enabling clients to better understand formal banking, digital channels, 
and consumer rights. These efforts support informed financial decision-
making and responsible borrowing, particularly among first-time and 
low-income clients. 

Through continued alignment with SBP’s regulatory and consumer 
protection frameworks, ASA Pakistan remains committed to 
strengthening trust in formal financial systems while expanding access 
responsibly. 

Relevant SDGs: 

SDG 1

SDG 8

SDG 10

No 
Poverty

Decent Work 
and Economic 
Growth

Reduced 
Inequalities
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Sustainability Overview 

Sustainability at a Glance

COMMUNITY & 
DEVELOPMENT IMPACT 

ASA Pakistan supports community development initiatives that 
address critical social needs in health, education, inclusion, and disaster 
recovery. These initiatives are aligned with the Bank’s presence in 
underserved regions and its proximity to vulnerable communities. 

During the year, the Bank contributed to healthcare infrastructure and 
access, including support for cancer care, neonatal facilities, staff medical 
assistance, blood donation drives, and health awareness sessions. 
Education-focused initiatives supported academic engagement, 
scholarships, infrastructure improvements, and access for persons with 
disabilities. 

Environmental and community-based projects included the installation 
of a solar-powered system at a girls’ high school, benefiting 900 students, 
and the development of a Bird Watching Tower at the Mangrove 
Biodiversity Park, which engaged 1,101 community members and 
supported conservation awareness. 

The Bank also supported flood rehabilitation efforts in Gilgit-Baltistan, 
restoring access to education for 233 students following climate-
related damage. 

Additional community engagement was undertaken through support 
for cultural, educational, and inclusion-focused programmes, including 
women’s sports and disability advocacy initiatives. 

Relevant SDGs: 

SDG 3

SDG 4

SDG 11

SDG 17

Good Health 
and Well-being

Quality 
Education

Sustainable 
Cities and 
Communities

Partnerships 
for the Goals 
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Sustainability Overview 

Sustainability at a Glance

GENDER & INCLUSION 
INITIATIVES 

Gender inclusion is foundational to ASA Pakistan’s business model 
and sustainability mandate. The Bank primarily serves underserved and 
low-income segments, with a deliberate focus on women entrepreneurs 
and women-led households, particularly in rural and semi-urban areas. 

As of the reporting period, women clients represented approximately 
96% of the Bank’s total active client base, equating to around 713,310 
women borrowers. This reflects the Bank’s continued commitment to 
addressing gender gaps in financial access and supporting women’s 
economic participation through responsible microfinance. 

Beyond access to credit, ASA Pakistan promotes inclusion through 
education and awareness. Financial literacy initiatives are embedded 
within the Bank’s operating model and delivered through branch-led 
engagement, group sessions, and community outreach. These initiatives 
focus on formal savings, budgeting, responsible financial behavior, use 
of digital financial tools, and consumer protection, in line with State 
Bank of Pakistan (SBP) guidelines. 

During the year, ASA Pakistan actively participated in SBP’s Pakistan 
Financial Literacy Week 2025, with a particular focus on educating 
women and school students. Sessions were conducted across multiple 
locations nationwide, including educational institutions, to promote 
early financial awareness and responsible financial planning. 

In addition, structured financial literacy sessions were delivered at 10 
Hub Branches, facilitated by branch managers and supported by branch 
teams. These sessions reinforced consumer rights awareness while 
supporting SBP’s vision of a financially empowered society. 

Relevant SDGs: 

SDG 5

SDG 8

SDG 10

Gender 
Equality

Decent Work 
and Economic 
Growth

Reduced 
Inequalities

Bano Bibi grows her livestock 
business in Raiwind, Lahore, now in 
her 8th cycle with ASA MFB
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Sustainability at a Glance

SUSTAINABILITY AT A GLANCE 

Responsible 
Operations business 

locations

Branch-level 
governance, risk 
monitoring, and 
ethical conduct 
maintained across 

405 

Participation in SBP 
Financial Literacy 
Week 2025

Gender & Financial 
Inclusion

clients, 96% women
740,000

 branch-led financial literacy sessions
15+

Community 
Development & 
Social Impact patients served

68,292
persons with 
disabilities supported

450 
girls benefited from 
solar school installation

900
children supported via neonatal 
transport equipment  

500+

Environmental 
Responsibility  

solar 
powered 
business 
locations

83% of total

335staff sessions
514

trees planted
8,160 14,580

client trainings on green banking  
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FINANCIAL 
FOUNDATIONS

Empowered through enterprise, Rehana Kousar 
from Walton, Lahore manages her embroidery 
unit with the support of her husband and son
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SHAREHOLDER 
OVERVIEW

Shahida Bibi produces 700-800 
bangles daily, managing her business 
with support from ASA MFB.
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Pattern of Shareholding
Shareholding Pattern  
of the company

List of shareholders of  
ASA Microfinance Bank 
(Pakistan) Limited

Authorized Capital:  
PKR 1,500,000,000  
 
Total Paid up Capital:  
PKR 1,500,000,000

As on 31 December 2025

Name of 
Shareholders

No. of 
Shares

No. of 
Shares

No. of 
Shares

Existing Shareholding  
(As at 31/12/24)

Total Equity 
(As on 31/12/25)

New Shareholding

Amount  
PKR

Amount  
PKR

Amount  
PKR

ASA  
International Holding

CMI  
International Holding

CMI  
(Catalyst Microfinance 
Investors)

Total

1,499,992 1,499,992

1,500,000 1,500,000-

1,499,992,000 1,499,992,000

1,500,000,000 1,500,000,000-

4 44,000 4,000

4 44,000 4,000
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AGM Notice and Forms

The Annual General Meeting (AGM) is 
conducted in accordance with

All statutory notices, proxy forms, and 
resolutions are issued in compliance with legal 
requirements. 

Companies Act, 2017 

SECP Regulations 

Articles of Association 
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Our success is built on the 
courage of women  “

Naazer Minhaj
President & CEO 



ASA Microfinance Bank (Pakistan) Limited.
7th Floor, NICL Building, Abbasi Shaheed Road, Karachi, Pakistan

www.pakistan.asa-international.com    I    111-ASA-PAK    I    LinkedIn: ASA Microfinance Bank Pakistan


