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DIRECTORS REPORT

On behalf of the Board of Directors, we are pleased to present the 3rd Annual report of ASA Microfinance 
Bank (Pakistan) Limited (formerly ASA Pakistan Limited), which is the 18th consecutive annual report 
since its inception. This report includes the Audited Financial Statements for the year ended December 31, 
2025

GLOBAL ECONOMY:

In 2025, the global economy continues to experience moderate and uneven growth, reflecting a gradual 
normalization following the post-pandemic recovery phase. While economic activity has stabilized across 
several major economies, growth remains below historical averages due to persistent structural challenges, 
including aging populations, subdued productivity growth, tight financial conditions, and ongoing 
geopolitical tensions.

Inflationary pressures have eased further during the year as supply chains normalized and monetary 
tightening measures taken in previous periods continued to take effect. Global headline inflation has shown 
a downward trend; however, price stability remains uneven across regions. Advanced economies have made 
relatively faster progress toward achieving inflation targets, while emerging and developing economies 
continue to face structural and cost-push inflationary pressures, particularly in services sectors.

Despite improvements in disinflation, risks to the global outlook persist. Elevated services inflation, 
geopolitical uncertainties, climate-related disruptions, and the risk of geo-economic fragmentation continue 
to pose challenges to sustainable growth.

In this environment, enhanced multilateral cooperation remains critical. Strengthening rules-based 
international trade, supporting the green and energy transition, and fostering inclusive economic policies 
will be essential to improving global economic resilience and supporting long-term sustainable growth.

DOMESTIC ECONOMY:

management, fiscal discipline, and continued engagement with international financial institutions. 
Economic conditions remained challenging; however, key macroeconomic indicators reflected gradual 
improvement compared to the previous year.

Inflationary pressures eased during the year as the impact of earlier monetary tightening, fiscal 
consolidation measures, and improved supply conditions took effect. Although inflation remained elevated, 
the downward trend provided some relief to households and businesses. The State Bank of Pakistan 
continued to maintain a prudent monetary policy stance aimed at ensuring price stability and anchoring 
inflation expectations.
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The external sector exhibited relative stability, supported by improved current account dynamics, higher 
remittances, and disciplined import management. Foreign exchange reserves showed gradual improvement, 
contributing to increased confidence in the external position. Exchange rate volatility moderated compared 
to previous periods, although global economic uncertainties continued to pose risks.

Fiscal pressures persisted, reflecting structural challenges, a narrow tax base, and elevated debt servicing 
requirements. The Government continued its efforts toward fiscal consolidation, revenue mobilization, and 
structural reforms to support sustainable growth and macroeconomic stability.

Overall, while economic risks remained, the stabilization achieved during 2025 provided a foundation for 
gradual recovery and improved economic confidence, subject to continued policy discipline and external 
support.

Microfinance Sector Review (2025)

environment, shaped by easing inflationary pressures, cautious economic recovery, and continued 
regulatory oversight by the State Bank of Pakistan. The sector remained focused on balancing financial 
inclusion objectives with portfolio sustainability and risk management.

The overall microfinance loan portfolio demonstrated modest growth, expanding at an estimated single-
digit to low double-digit rate, reflecting prudent lending practices and selective credit expansion. Growth 
remained largely demand-driven, supported by continued financing needs of low-income households, 
micro-entrepreneurs, and small businesses, particularly in urban and peri-urban areas.

Asset quality remained under pressure during the year, primarily due to the lagged impact of high inflation, 

(PAR > 30 days) remained elevated compared to historical averages, ranging in the low-to-mid teens, 
although stabilization trends were observed toward the latter part of the year. Microfinance banks continued 
to strengthen recovery mechanisms, credit underwriting standards, and borrower engagement to mitigate 
credit risk.

The sector maintained adequate capitalization, with capital adequacy ratios remaining above the minimum 
regulatory requirements, supported by prudent capital management and regulatory support. Liquidity 
positions across the sector remained satisfactory, enabling institutions to meet funding requirements and 
continue operations without material stress.

Digital financial services continued to play an increasingly important role in 2025. The expansion of 
branchless banking, mobile wallets, and digital repayment channels contributed to improved customer 
outreach, enhanced operational efficiency, and better portfolio monitoring. Product diversification, 
including micro-savings, micro-insurance, and Islamic microfinance offerings, also supported resilience 
and customer retention.
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Outlook

Looking ahead, the microfinance sector is expected to benefit from macroeconomic stabilization, easing 
inflationary trends, and gradual improvement in borrower repayment capacity, subject to continued policy 
discipline and economic recovery. However, risks related to credit quality, climate-related events, and 
income volatility among low-income segments persist and will require continued vigilance.

transformation, and financial inclusion is expected to support sustainable growth and long-term stability.

In 2025, ASA Microfinance Bank achieved significant milestones across key financial indicators. The loan 

portfolio expanded by 32 . 56.80 billion, . 45.63. 

billion in 2024. The bank extended its reach by increasing its branch network to 405 from 388, further 

. 33.12 billion compared to 

. 25.07 billion in 2024

increased by 41 . 43.60 . 30.83 billion in 2024. To support this expansion, borrowings 

rose by 107 . 27.70 billion, contributing to a 62% increase in tota . 

33.33 billion. Despite this rise, the bank continues to manage its liabilities effectively, ensuring financial 

stability and sustainable growth.

5 was driven by a dedicated team and 

strategic initiatives. Gross interest income surged by 21 . 15.12 12.50 billion in 

2024, while net interest income rose by 24 . 12.28 billion. Asset quality also improved, as portfolio 

at risk (PAR) was reduced by 48% to 0.38% from 0.56% in 2024, demonstrating effective risk management 

and a decline in non-performing loans. At the same time, non-interest expenses grew by 24 . 5.31

billion, primarily due to strategic investments in operational expansion and an aggressive approach to loan 

sustainable growth.

With these strong fundamentals, ASA Microfinance Bank achieved record profitability in 2025. Profit 

Before Tax (PBT) soared by 27 .6.80 billion, while Profit After Tax (PAT) increased by 19 . 

3.83 billion, marking substantial improvement in financial performance. Earnings per Share (EPS) rose by 

1 . 2,551 .2,142 in 2024, further enhancing shareholder value. These results reflect 
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The highlights of financial results for the year ended 31 December, 2025, as are follows:

CORPORATE SOCIAL RESPONSIBILITY (CSR) ACTIVITIES

In 2025, ASA Microfinance Bank translated its vision of responsible growth into tangible action, making a 
meaningful difference across communities, classrooms, and ecosystems. Through a series of targeted 
Corporate Social Responsibility (CSR) initiatives, the Bank championed health, education, environmental 
sustainability, disaster relief, and social empowerment, touching the lives of thousands and reinforcing its 
role as a catalyst for positive societal change.

Under the health pillar, the Bank contributed to the Medication Preparation Room/Emergency Assessment 
Unit at Shaukat Khanum Memorial Cancer Hospital & Research Centre, Karachi, supporting life-saving 
treatment for thousands of patients annually. Financial assistance was also extended to a senior staff 

blood donation drive in Lahore further strengthened the culture of compassion within the organization. 
Additionally, ASA Microfinance Bank supported Indus Hospital Lahore in procuring two transport 
incubators equipped with built-in Baby Puff systems, enabling the safe transfer of premature and critically 
ill newborns.

In the area of education, the Bank continued its long-standing partnership with IBA Karachi through the 
ASA-MFB Endowment Fund, providing financial assistance to deserving students. It also organized quiz 
competitions at the University of Karachi to encourage academic excellence and student engagement. 
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Promoting inclusivity, the Bank supported a career fair for people with disabilities through Access Ability 
Careers in collaboration with ConnectHear, facilitating employment and awareness opportunities. Breast 
health awareness sessions, conducted in collaboration with Shaukat Khanum Memorial Cancer Hospital, 

nts.

Environmental sustainability remained a core focus. The Bank installed a complete solar-powered system 
at a Government Girls High School in Tando Adam, ensuring uninterrupted and sustainable power supply 
for students. In Karachi, ASA Microfinance Bank supported the development of a Bird Watching Tower at 
Mangrove Biodiversity Park, contributing to biodiversity preservation and environmental awareness. Under 
its Green Banking initiatives, the Bank planted 8,160 trees across its Head Office, branches, schools, parks, 
colleges, universities, and hospitals, reinforcing its commitment to carbon reduction and ecological balance.

Responding to natural calamities, ASA Microfinance Bank undertook the repair and rehabilitation of Aga 
Khan School Ishqamdas in Gilgit-Baltistan, which had been severely affected by floods, restoring access 
to education for impacted students.

In addition to structured CSR programs, the Bank supported various social and cultural initiatives through 
its marketing and outreach platforms, including the Deaf Reach Charity Golf Tournament, Sindh Literature 
Festival 2025, TEDx AzadiStreet Event 2025, and community sports initiatives, further strengthening its 
engagement with diverse segments of society. 

The total CSR expenditure for 2025 amounted to PKR 27.16 million against an allocated budget of PKR 
26.42 million, thereby exceeding the budget by PKR 0.74 million. This marks the first time the Bank has 
fully exhausted, and surpassed, its annual CSR allocation, demonstrating both expanded outreach and a 
deepened commitment to responsible corporate citizenship.

environmental stewardship, and community resilience, ensuring that its growth as a financial institution is 
matched by a measurable and lasting positive impact on society.

PARENT COMPANY:

ASA International Holding, the majority shareholder of ASA Microfinance Bank (Pakistan) Limited, with 
its registered offices at Interface International Ltd, 9th Floor, Standard Chartered Tower, 19 Cybercity, 
Ebene, Mauritius

PATTERN OF SHAREHOLDING:

The pattern of shareholding of the Bank as of December 31, 2025, as required under section 236 of the 
Companies Ordinance, 1984, is as follows:
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CREDIT RATING:

PACRA re-affirmed the entity rating of ASA Microfinance Bank Limited at long-term rating to "A-" and 
short-term rating to "A2" (A-two) with a "stable" outlook. The long-term rating reflects our solid credit 
quality, low credit risk, and strong ability to fulfill financial obligations on time, though this capacity may 
be affected by changes in circumstances or economic conditions. The short-term rating reflects a 
satisfactory ability to make timely repayments.

DIVIDEND

Interim dividend has been declared amounting PKR 2,250 mn for the year ended 31 December 2025. Final 
dividend proposed for the same period is PKR 1,000 mn.

Corporate Governance

The Board of Directors of the Bank is accountable to the shareholders for the overall management and 
strategic direction of the Bank. The Board acknowledges its responsibility for maintaining a sound system 
of internal controls and remains committed to upholding the highest standards of corporate governance.

The Directors are pleased to state that:

1. The financial statements, prepared by the management of the Bank, present fairly the state of affairs 
of the Bank, its results of operations, cash flow, and changes in equity.

2. Proper books of account of the Bank have been maintained in accordance with applicable statutory 
requirements.

3. Appropriate accounting policies have been consistently applied in the preparation of the financial 
statements, and accounting estimates are based on reasonable and prudent judgment.

4. International Financial Reporting Standards (IFRS), as applicable in Pakistan, have been followed 
in the preparation of the financial statements, and any departure therefrom has been adequately 
disclosed.

5. The system of internal control is sound in design and has been effectively implemented and 
monitored. The ultimate responsibility for the effectiveness of the internal control system and its 
oversight rests with the Board.

6.
as a going concern.
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7. The Board has constituted the following committees with clearly defined terms of reference to 
assist in the discharge of its responsibilities:

a. Board Audit Committee
b. Human Resource, Remuneration and Nomination Committee
c. Board Risk Management Committee
d. Board Information Technology Committee

During the year, six Board of Directors Meeting were held. The attendance of these meetings is given 
below:

Name of Directors Designation Meeting Attended

Mr. Robert Adrianus Theodorus Keijsers Non- Executive Director 4

Mr. Dirk Machgielis Brouwer Non- Executive Director 4
Ms. Johanna Maria Alberta Kemna Non-Executive Director 2
Mr. Martijn Raphael Bollen Non- Executive Director 6
Mr. Mischa John Assink Non- Executive Director 5
Mr. Muhammad Kamran Shehzad Independent Director 6
Mr. Asif Yasin Malik Independent Director 6
Ms. Tahseen Sayed Khan Independent Director 4

AUDITORS

M/s EY Ford Rhodes, Chartered Accountants, the Statutory Auditors of the Bank, hold office until the 
conclusion of the forthcoming Annual General Meeting and have furnished their consent to be reappointed 
for the financial year 2026. The Board of Directors, on the recommendation of the Board Audit Committee 
(BAC), recommends the reappointment of M/s EY Ford Rhodes, Chartered Accountants, as the auditors of 
the Bank for the financial year 2026.
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performance and achievements.

By Order of the Board

                                                                                                 
______________________ _____________

Chief Executive Officer    Chairman

Place: Karachi
Date: March 09, 2026










































































